DEPARTMENT OF THE AIR FORCE AFSC/AFLC REGULATION 800-31
Headquarters Air Force Systems Command
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Headquarters Air Force Logistics Command
Wright-Patterson Air Force Base OH 45433-5001 31 May 1985

Acquisition Management

GOVERNMENT-FURNISHED EQUIPMENT/CONTRACTOR-FURNISHED EQUIPMENT
(GFE/CFE) SELECTION PROCESS, GFE ACQUISITION AND GFE MANAGEMENT

This regulation sets up policies and procedures and assigns responsibilities for the GFE/CFE and loan/lease selection
processes and the acquisition management of GFE. This regulation is primarily concerned with system and subsystem
programs in demonstration and vahdation full-scale engineering development and production phases. It applies to
AFSC and AFLC organizations that plan, identify, select, develop, test, acquire, or modify equipment to support
AFRs 574, 400-3, and 800-2. It does not apply to laboratory or test organizations that support nonacquisition pro-
grams. AFR 67-19 gives procedures for identifying equipment needs for nonacquisition programs. This regulation
implements AFR 800-22.

The use of a name of any specific manufacturer, commercial product, commodity, or service in this publication does
noti imply endorsement by the Air Force.
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1. Purpose of This Regulation. The policy and
guidance provided in this regulation are intended to—
a. Emphasize the use of standard equipment.
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systems by promoting standardization.
c. Provide methods and models for equipment
selection and acquisition method (GFE v. CFE)
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d. Prov1de a method to determine whether GFE
is available or procurable to meet program require-
ments.

e, Preserve a written rationale for equipment
selection and GFE versus CFE decisions.

f. Provide procedures for control of military prop-
erty loaned or leased to contractors from Air
Force stock or acquired for or by contractors for loan
or lease of property that has title vested in the
government.

g. integrate military facility requirements with the

eaninment selection process

2. Terms Explained:
a. Governmeni-Furnished Properiy (GFFP). (De-
fense Armnmtmn Regulation (DAR\ 13-101.2; Fed.-

eral Acquxsmon Regulatlon (FAR) 45.10]). Property
in the possession of or acquired directly by the gov-

ernment, and subsequently delivered or otherwise
made available to the cantractor. There are five

categories of GFP: material, special tooling, special
test equipment military property, and facilities.

b. Governmeni-Furnished Materiai {(GFM). (DAR
13-101.4 and H-101.5; FAR 45.301 and FAR DOD
Supplement H-101.5). Property furnished by the
government that may be incorporated into or at-
tached to an end item io be delivered under a con-
tract or that may be consumed or expended in per-
forming a contract. Includes but is not hm1ted to
new, raw, and processed material'parts components;
assemmblies; and small tools and suppues in this regu-
lation, GFM also includes stock-fund consumable-
type items.

c. Equipment. A major subdivision of a weapon
system or subsystem. Equipment performs functions
affecting a weapon system or subsystem’s operational
capability and readiness. In this regulation, equip-
ment is a subset of GFP: a major functional unit,
assemmy, module, or end item, but not picce paits
or components that make up equipment. Equipment
includes mission equipment (D041-type items) and
support equlpment (D039-type items). In this regula-
tion, the terms “vﬁ'ﬁiﬁuwut,, ‘item,, and “unit”
are equivalent.

d. Mission Equipment (ME). Any equipment that
is a functional part of a system or subsystem and that
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is required to perform mission operations. ME in-
cludes such items as aircraft radios, missile-launching
mechanisms, engines, constant-speed drives, munition

nvlane onmmand.and.cantral  dienlave and radar
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sets. (ME may include nonconsumable or investment
items with expendability-recoverability-repairability
codes (ERRC)of C,T,and L.)
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e. Suppe uipment R 800.-12). Any
equipment req_u1red to make or keep a system,
command-and-control system, support system, sub-
system, end item of equipment, or component opera-
tional in its intended environment, This includes all
equipment needed to install, launch, arrest, guide,
control, direct, inspect, test, adjust, calibrate, ap-
praise, gauge, measure, assembie, disassembie, handie,
transport, safeguard, store, actuate, service, repair,
overhaul, maintain, or operate the system, subsystem,
end item, component, or support equipment for
support equipment.

f. Government.Fumished Eguinment (PFF\

AL AT o L S A2 et ) b St b bl S22,

(AFR 800-22). Items in the possession of or acqulred
directly by the government, and subsequently de-
iivered or otherwise made avaiiabie to the contracior
for integration into the system or equipment. Equip-
ment designated as GFE may be delivered directly
to the using organization. GFE includes ME and SE.
The definition of GFE narrows the definition of GFP

by Addmu “for integration into the system or emnn-

ment.” As a result, all GFE is GFP, but some GFP
is not GFE.

(1) Material (DAR 13-101.4 and FAR 45.361)
and GFM are not GFE unless they are ME or SE as
defined in this regulation. Consumable GFM is not
GFE.

(2) Special T
and FAR 45 101) are not GFE ‘unless they
delivered as end items, systems or equnpment. When

UCllVCl CU lllC llb'"l UULUI”Ub Clulcl OD (s2) MD

(3) Facilities (DAR 13-101.8 and FAR 45.301)
are industrial property that can be classified only as
GFP, not GFE,

(4) Military Property (DAR 13-101.7 and FAR
45.301) is property designed for military operations
or for support of Air Force weapons or systems when
comparable property is not readily available commer-
cially. Military property is not common plant equip-
ment such as drill presses or test equipment. All
military property will have ERRCs of XDI1(C),
XDZ(T) XD3(L), NF2(U) or ND2(S). Military prop-
Cl ly ulay bc qu \.U Dul}})\)ll GFE[IGFl"i }Uﬂll Ul lease
requirements.

g. Contractor-Fumished Equipment (CFE). Equip-
ment acquired, modified, or manufactured directly
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by the contractor for use in the system under con-

tract. CFE includes ME and SE.

h. Air Force Designated Standard Item. An item
specifically developed or acquired to fill multiple Air
Force requirements and that has been formally desig-
nated a standard item by HQ USAF. This category
includes both inventory items and items under
development (atch 8).

i. Preferred Item. An item not specifically devel-
oped or acquired to fill multiple Air Force require-
ments but that has been subsequently identified by
the cognizant equipment development or buying
activity as having that potential. This category also
includes both inventory items and items under
development.

i. Common GFE. GFE used in more than one
system or equipment program.

k. Peculiar GFE. GFE used in only one system
or equipment program.

1, Fnlnn!npnt Ruvinoe Activitv, The degignated
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government office responsible for managing, engi-
neering, and acquiring a specified piece of equipment
for the using activity.

m. GFE Manager. The individual or office tasked
by the nroqram/system manager to manage and
coordmate the equipment selectlon and acquisition
method decision process.

n. Preiiminary Equipment List (PEL). The first
list of screened equipment the program/system
office recommends for use after the Pre-Request for
Proposal (Pre-RFP) preliminary equipment selection
decision.

o. Preliminary Master GFE List PMGFEL). The
part of the PEL that the preliminary acquisition
approach decision recommends providing to the
contractor as GFE. The PMGFEL is incorporated
into the RFP and sent to industry for review and

comimeiit.

p. Preliminary Master CFE List (PMCFEL). The
part of the PEL that the preliminary acquisition
approach decision indicates the contractor should
furnish as CFE. The PMCFEL is incorporated into
the RFP and sent to industry for review and com-
ment.

q. Master GFE List (MGFEL). The contractually
binding list of all approved GFE for the system. (This
list may include itemns that are ME or SE.)

r. Master CFE List (MCFEL). The contractually
binding list of all approved CFE for the system.

s. Life Cycle Cost (LCC). (AFR 800-11). An item
or system’s total cost over its full life. This includes
the cost of developing it, acquiring it, owning it
(operation, maintenance, support, etc.) and, when
applicable, disposing of it. LCC must be given in
terms of cost elements included, the period of time
covered, the assumptions and conditions 1mposed

and u:hnﬂmn TOC ic meant ag a ralative commnarican
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or absolute expression of expected cost.
t. Material Utilization Control Office (MUCO).
The activity at each Air Logistics Center (ALC) that

e e h o d vy Oy

is the pUlIll of comntact for mdndgmg and comroumg
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GFE and GFM items accepted for use on Air Force
EY contracts.

u. EY. The letters “EY” and four digits are a
stock record account number (SRAN) that identifies
each contractor. The contractors use these numbers
on requisitions when they order material. These EY
designators are used on contracts for production,
R&D, and tests. For example, EY9269-Northrop
Corporation; EY5768-Sperry Rand.

v. Loan. Military property delivered to a con-
tractor for a specific purpose directly related to a
prime contract and that is returned to or account-
able to the government when the special purpose
is accomplished. Loan does not include assets
for—

(1) Sale.

(2) Donation.

(3) Lease.

(4) A facilities contract.

(Q\ Consumnotion or uge in such a manner as to

Consumption in such 2 manner asto
lose 1dent1ty in an end product delivered to or for the
Air Force.

w. Lease. A temporary transfer of the right of
possession and use of a nonexcess item of military
property to a contractor, with the contractor agreeing
to pay rent to the government for use of the prop-
erty. Lease assets are returned to or accountable to
the government on expiration of the lease agreement.
Lease does not include assets for—

(1) Sale.

(2) Donation,

(3) Loan or bailment.

(4) A faciiities contract.

(5) Consumption or use in such a manner as to
lose identity in an end product delivered to or for the
Air Force.

x. Bailment. In this regulation, “bailment” means
the same as “loan.”

y. Loan or Lease Agreement. A bilateral contrac-
tual instrument that accomplishes the actual delivery
of military property and contains all information
concerning the individual terms of the ioan or lease.
The loan or lease agreement includes—

(1)} Adequate description of the military prop-
erty (national stock number (NSN) or noncataloged
(NC) number and government nomenclature).

{2} Purpose of the loan or lease.

(3) Use of the property.

(4) The period of time of the loan or lease
(beginning and end dates of the agreement).

(5) Apphcable monetary terms.

{6) The place from which the property is to be
delivered.

(7) The place to which the property will be
returned unless amended shipping instructions are
provided by the prime ALC.

QY Antharizatinne fo adificatinne th
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be incorporated in the property.

(9) Any special provisions considered necessary
by the Air Force, such as agreements to maintain,
repair, and restore the property.
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3. Policy Procedures:
a. Program/system managers will maximize inte-

aration of dagionated standard and nrefprred items
gration sign

into new system developments.

b. Designated standard and preferred items will be
provided to the contractor as GFE. The product
division commander or a designated representative

mugst annrave anv pvopnhnnc to fhm nolicv
must appiove any CPre S POaCY.

¢. The organization (AFSC or AFLC) responsible
for managing selected equipment will acquire desig-
nated standard and preferred equipment to support
AFSC program offices’ and AFLC system offices’

(LR ronniramonte
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d. AFLC and AFSC will develop the Standard/
Preferred Item List (S/PIL) and keep it current.

e. AFSC Form 56, AFSC Program Direction
(PD) or AFLC Form 1208, Program Action Direc-

/DAY +:11 anifu that
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manager will screen the AF S/PIL and identify items
on the list that functionally satisfy program require-
ments. These items will be called out in the RFP and

statement of work (SOW). The contractor(s) will be
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required
proposals unless the items are technically unsuitable
or a more cost-effective alternative can be identified
based on an Air Force LCC analysis. If the program/
systemm manager deviates from the use of standard
NONavionics or nonsupport eqmpmem items on the
AF S/PIL that are functionally suitable, the program/
system manager must get coordination and approval
from HQ AFSC/SDX or HQ AFLC/MML, respec-
tively, and approval from HQ USAF/RDX Deviation

llUlll use Ul Ar-ucuguau-:u bldll\.ldlu dVlUluLh llClllb
requires ASD-AFALC/AX, HQ AFLC/MML, and HQ
AFSC/SDX coordination, and approval by HQ
USAF/RDX (AFR 800-28). Deviation from use of
preferred avionics items requires ASD-AFALC/AX
coordination and appioval from HQ AFSC or HQ
AFLC as applicable. These coordination and approval
procedures for avionics items apply to avionics SE
with the addition that ASD/AEGS and AFALC/SDE
also coordinate on the waivers before approval by
ihe appropriate headquarters.

f. For each acquisition, modification, and foreign
military sales (FMS) program, the program/system
manager will tailor the methodology in this regulation
to the program’s specific needs. Program and acqui-
sition pianning documenis musi describe the ap-
proach for identifying, selecting, acquiring, and
managing contracts for all equipment.

g. The program/system manager will base the
equipment selection decision on a methodical screen-
ing of aii known sources of equipment, both govern-
ment and industry. With or without modification,
the equipment selected must satisfy the technical
and logistics support requirements of the system it
will be used in. The program/system manager will
make a decision based on the information in the

Tk
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Logistic Support Analysis Record (LSAR) or on
other analytlc mtonnanon that gives the expected
LCCs of each candidate (atch 1). This decision
process produces MGFELs and MCFELs that become
part of the contract. When reviews and decisions
affect configuration, the program/system
office keeps these lists current throughout the con-
tract period. Program/system office directorates of
contracting and manufacturing will review RFPs
before releasing them to ensure they include master
GFE and CFE Lists,

h. Within the constraints of equipment selection
and acquisition method criteria, equipment will gen-
erally be selected according to the following order—

(1) Air Force Designated Standard Items/

Prefarred Items
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(2) Items in the government inventory or being
developed under government contract.
(3) Commercially available items that meet

technical and logistics requirements.
(4\ Man rhfy-rxhr\nc r\f any r‘}f tho heve'

cvctpm

(5) New items to be developed.

i. If the program requires delivery of operational
equipment, perform the GFE and CFE selection-
process analysis (atch 2) to support all equipment
selection and acquisit
the program/system manager expects the cost of
analyzing an item will be more than any potential
savings, the manager will substantiate this estimate
and document it in the program records; the selection
pTOCE» will riot then have to be carried out.

j. The GFE and CFE selection process requires
a systematic method to identify and select the equip-
ment that best satisfies program/system requirements
and the best way to acquire it. The process involves
two decisions that are separa‘e but uucxucpcuucul
an equipment selection decision and an acquisition
approach decision. Suppoit these decisions with
explanatory documentation, coordinate them with
all participants, and incorporate the documentation
into prograim Tecords. rrogram directors and mana-
gers will be prepared to explain the rationale for their
selection process at program reviews.

k. Begin the process for choosing between GFE
and CFE before submitting the RFP for validation,
full-scale ucvcxupmcm, o1 pluuuuluu and continue
it throughout these phases as additional requirements
for equipment are identified. For the validation
phase RFP, this process need not be used unless the
equipment will significantly affect system design and
validation.

1. The acquisition approach decision extends the
item selection decision by showing the best way for
the government to provide or otherwise acquire the
selected equipment so the contractor can integrate
it into the sysiem. The acquisiiion approach musi
be responsive to the requiring activity’s equipment
requirements and schedule.

m. When a program/system office needs to
acquire equlpment for program/system needs, it has
four general options:

anicin
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(1) Equipment can be f
contractor as GFE by the respons
v
Defense (D OD) equmment -buying
of buying activities are—
(a) AFSC product divisions, for equipment
L

(¢

e

under development or new equipment

(b) AFLC ALCs, for inventory equipment
after program management responsibility has been

transferred.
LN A alian TN o o U3 & an
{¢c) Any other DOD equipment- ing ac-
tivity

(2) Equipment can be furnished to the prime
contractor as GFE as a result of direct contract-

ing actions with equtpment contractors by the

ADQH cenmenmn
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1
this option when the buying activities in 3m(

above report they cannot provide the equipmen
needed.
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1
or leased to a contractor, See attachment 1
policies and procedures for control of military

o O
Q
]

rop-

n. When selecting, developing, or acquiring

ancider leadtisme reanuire tc o ealin

, CONsSIGer ieaGume réquiremenis s¢ €quip-
will be available in time to meet the program’s
schedule. To ensure GFE is available, complete
AFLC/AFSC Form 8, GFE Availability Request/
Acquisition Assessment (atch 3) and establish a

GFE acouisition management nroeram {atch 4 and 5).
cquisttion management program (atch 4 and 3)

o. Give GFE/CFE equipment engineering data,
such as physical size and mechanical, shielding, and
electrical requirements needed for design of facility,

PYSS TSRS S

to ine ueslgn(r in time to meet program Scneaule
p. Contractors must be requested to help carry
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out the DOD Standardization Program and make best
use of existing DOD equipment inventon'es They

s to the government.

q Based on system or equipment configuration,
prepare a list of CFE that conforms to the com-
ponent breakout criteria and guidelines of DAR
1-326, DOD FAR Supplement 17.7202, R/
AFLCR 800-24, and this regulation, Evaluate the
CFE annually and consider converting to GFE ac-
cording to the breakout guidelines (atch 9). For
those items to be broken out, consrder transterrmg
management res pGuaibL}uy tot
ger before progra managen
transfer (PMRT) of the system

r. When using government-owned equipment as
sFP on government contracts follow the guidance

Yo
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001 and DOD FAR Supplement 8.7006-6.
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b
according to this regulation, unless the country re-
quests different processing as specified in AFR 400-3.
Then consider using GFE assets to fulfill FMS pro-
duction and installation requirements on a case-by-
case basis, ucpcuuir“rg on—

(1) The agreement with the individual country.

(2) Whether the FMS weapon system program
requires single-vendor integrity.

(3) ()ther condmons the countries involved

t. AFLC/AFSC Form 8 for security assistance
programs must include—

(1) Pertinent portions of the letter of agree-
ment or other document that specifies the logistic
support and data the contractor must supply (for
example, technical orders (TO), provisioning data,
logistic support analysis data).

(2) Statements obtained from HQ USAF/PRI
as to whether hardware and supporting data are
releasable.

u. Equipment selection must also be considered
during the initial stage of program planning.
v. Ensure that GFE and GFM used to meet FMS

-

requirements are properly biiled to the FMS country

4. HQ AFSC Responsibilities. HQ AFSC/SDX will—
a. Be the OPR for all AFSC GFE/CFE pohcres
and procedures. HQ AFSC/SDX must ensure that the

nroduct divisions and ioint program offices get all
leuu\/L UIVIDIVIID aAsiu U 3 l,ll\.lslﬂlll Vilivevo 5\4‘ qari
management policies and procedures.

b. Approve the preferred items recommended by
the product divisions for the AF S/PIL and review

aii standard items recommended for [ﬂe Ar /
(ASD-AFALC/AXT must coordinate on all avionics
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items recommended for the AF S/PIL (AFR 800-28)
and ASD/AEGS must coordinate on all SE recom-
mended for the AF S/PIL). HQ AFSC/SDX will—

(1) Jointly with HQ AFLC/MML deveio
standards, methods, and models to use in the GFE

CFE selection process, monitor how effectively they
e carried out, and keep them up to date.

(2) Jointly with HQ AFLC develop and main-

'ﬂ,u

4aies 4las AL CMITY
tain ine Ar S/riL.
(3) Ensure AFSC Form 56 tasks the nrnpmm/
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system manager to evaluate the use of AF- desrgnated
standard items and gives proper guidance for selecting
the equipment the system or subsystem requires

¢. Review the annual component breakout report
from the product division OPRs to see if the com-

ponent breakou process has been performed.

a.
and develop and rmplement any needed 1mprovements
b. Develop, update, and maintain the LCC model
the program/system office uses to make equipment
celanti ion daciciane during th GFE and OCFK on]nn{

DUICLLIVILI UCLDDIVID aur uig i€
process.



¢. Submit AFLC/AFSC Form 6, Air Force Siand-
ard/Preferred Item List, for items that can be adde
to the AF S/PIL according to attachment 8.

d. Designate an OPR to exercise overall manage-
ment responsibility in formulating and maintaining
jocal policies and procedures for selecting and ac-
quiring GFE and CFE. The OPR will--

(1) Advise the program/system office how to
tailor the procedures in this regulation and use LCC
models suited to the equipment considered in the
seiection process.

(2) Help tailor the checklists for equipment
selection and acquisition approach to ensure relevant
technical performance and design aspects of alternate
equipment are considered.

(3) Ensure that the PMGFEL and PMCFEL are
included in the RFP.

(4) Coordinate with AFALC.

(5) Receive the annual component breakout
report from ihe program offices. Determine if the
component breakout reviews are performed ade-
quately and report product division and joint pro-
gram office activity to HQ AFSC/SDX by September
of each year. The report must identify programs
for which a breakout review was performed and the
review results.

6. AFSC Program Offices and AFLC System Offices
Responsibilities:

a. The Program Director and System Manager
(PD/SM) wili -

(1) Exercise overall management responsibility
for selecting, acquiring, and managing equipinent to
support prograin/system needs.

(2) Get help in contracting, manufacturing,
engineering, comptroller, equipment-buying activities,
small business, contract administration office (CAQ),
and logistics.

(3) Designate a GFE muanager or otfice within
the program/system office to carry out the responsi-
bilities in 6b below.

(4) Ensure program system planning and ac-
quisition documentation specifically includes pro-
gram strategy, criteria, and comnstraints for selecting,
acquiring, and managing equipment.

(5) Ensure the GFE and CFE selection process
is used once ME and SE requirements are identified.

(6) Ensure that the tailored GFE and CFE
selection process meets program/system requirements.

(7) Ensure available equipment lists and other
source docuinents are screened to identify equipment
that is technically appropriate for program/system
needs.

(8) Ensure that expected LCC is a principal
criterion in the equipment selection process according
to AFR 800-11.

NOTE: An LCC analysis for a single implementation
of a new standard item may indicate an alternative
as more cost-effective due to the limnited application
of the new item. This could preclude introducing the
standard into the inventory and thwart the standardi-
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zaiion effort, since the standard item’s cosi effec-
tiveness is based on multiple and widespread appli-
cation, Therefore, newly developed standard items
will be used on all programs when specifically
directed or when the PD/SM determines they fulfill
the technical requirements. This policy will con-
tinue for 2 calendar years from the date of PMRT
or from first item delivery of an AFLC-developed
item.

(9) Ensure that equipment on the MGFEL and
MCFEL and any modifications to them are included
in the system or subsystem specifications and con-
tract.

(10) Ensure the rationale for all equipment
selection decisions throughout the life of the pro-
gram or sysiem is recorded in program documenia-
tion.

(11) Encourage contractors to challenge any
recommended cquipment when they can show alter-
nate equipment 1s more advantageous because it
supports DOD standardization better and makes
better use of existing DOD equipment inventories.

(12) In coordination with the supporting
command, review and approve—

{a) The PMGFEL and PMCFEL in the RFP.

(b) The MGFELand MCFEL in the contract.

(c) All changes ta the MGFEL and MCFEL,
after contract award, resuiting from the contractor’s
recommendation or the Component Breakout Deci-
sion process (DAR 1-316 or DOD FAR Supplement
17.7272).

(13) Ensure purchase requests/military inter-
departmentai purchase requests (PR/MIPR) are pre-
pared and processed for all developmental and
initial operatioual test and evaluation and all produc-
tion GFE requircments tne program/system office
is responsible tor funding.

(14) Ensure 2}l Confizuration Control Board
{CCB) actions that affect the MGFEL and MCFEL
are brought (o the attention of the GFE manager
so the lists can be updated.

(15) Be prepared 1o present and discuss the
rationale for all GFE and CFE sclection decisions at
program reviews.

(16) Ensure GFE requirements are planned and
programmed it the appropriate command’s SE
budget for congressional approval.

b. The GFE manager will—

(1) Serve as the central point of contact for all
GFE and CFE decisions about the program/system,
including requests from other program/system offices
to expand the use of new development items by
using them as GFE in additional programs.

(2) Help the program/system manager prepare
GFE and CFE pianning documentation.

(3) Tailor the GFE and CFE selection process
so it satisfies program/system needs and monitor
the process to keep it relevant.

(4) Prepare documentation to substantiate
equipment selection and acquisition approach deci-
sions throughout the life of the program.
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{8Y Nn hahalf Af tha nragram fovystam managar
\Y) VIl vtilaii UL LI pPlugladlll/dy dtelll llldilagel,
deterane any FMS Lonstramtq that may govern the

component breakout decisions (DAR 1-326 or DOD
FAR Suppiement 17.7202).

7) Start a prrelrmmary availability assessment.
8) Prepare and process part I of AFLC/AFSC

(10) Determine if mventory equipment is
available for GFE and ensure it is compatible with

a avarall nraoram /oy chadnle
e Uveiau yruslaul/aymwu sCneaGuie.

(11) Require the prime contractor to indicate
the quantity and schedule of GFE required. DD Form
610, DOD GFAE Requirement Schedule, (atch 7)
may be used for this purpose. Have the cognizant
DOD CAQ validate the quantity and schedule the

tity ainu Six

contractor has shown on DD Form 610 and send this
form to the GFE equipment-buying activity.
(12) Start the preliminary acquisition assess-
ment.
(13

-
T

=1

(£
3

re the MGFEl ¢ and MCFEEI ¢ for
e [

{13) F the MGFELs and MCFELs for
inclusion in the contract and, after contract award,
keep the lists current. Have copies of the lists (in-
cluding revisions resulting from contract changes)
sent to each ALC/MUCO/MMS for aii GFE items.
Ensure the NSN is included forecach i

(14) Include requirements for reporting rejec-
tions, failures, excesses, and shortages of GFE in the
prirnc contract. DD Form 611, DOD GFAE Shortage,

Transaction, Final Status, and DD Form 611- 1, DOD
{‘FAF Dnunnhnn Failiire Nata mav be nead f thic

AE Rejection Failure Data, may be used for this
purpose. Ask the contractor to send the NSN, the
reparable shipper document, and the replacing
requisition to the ALC/MUCO/MMS office, along
with any other detaiis about the replacement. The

contractor will enter project code “094” in colum

contractor proje columns
57-59 of the replacing requisition (DAR Appendix
H; DOD FAR Supplement Appendix H; and AFM
67-1,vol I, part one)
{15) Confirm that equipment on
is available and formally accept it durir

2dIC Q@ 10IHdl atiipt Wi uily

selection (before contract award). Reconﬁrm that
equipment on the MGFEL is still available within
30 days after awarding the prime contract

1tems to one of the three clasmfrcatlon groups and
document the results and the rationale for the deci-
sions. Send the documentation to the product divi-

(17) Coordinate with the comptroller to ensur

documents for budget and funds transfer are pro-

cessed promptly to support system or program

equipment requirements.
(1 A cqi ancihilit
\10} nomsu IDD}JUIIDIU i

facturing personnel to prepare

]

7

Earm 7 ODavarnmiant Fnrniochad CAanficniratinn Ttaem

Lol I, NTJUVOLILIICIIL L UIDIICU LULILIFUlallvull kel
Technical Requirements (atch 6).

19) Ensure that configuration control, engi-

neering, and manufacturing personnel coordmate

with each other when they prepare a new or revised

ACT NJADQN Chrey 7
AFLU/ACSC rom /.

(20) Be responsible for overall processin
monitoring, and filing of AFLC/AFSC Form 7.

(21) Complete part IV of AFLC/AFSC Form
8 to accept or reject existing (,H:/bl‘M assets ottered

to
in part 1T of tha farm within davys if tha fo
il pat of the form within 30 da YS 11 the I0mmt 18

4
=]

3

e

submitted after contract award. If the form from the
MUCO shows the item has a nonconsumable item
materiel support code (NIMSC) of S (managed by
another service’s primary inventory control activity

(PICAYY tha nrooram/cvetem offie must give the
il ayy, uie programni/Sysieim GITice must give né

ALC MUCO the AFSC billing activity code and the
fund appropriation (see DAR Appendix H; DOD
FAR Supplement Appendix H; and AFM 67-1, vol
I, pari one) so the MUCO can show them on the

requisition it prepares. The other service’s PICA
uisiiion 1l prepares. in€ oinlr DICA

needs funded requisitions for the NIMSC § items it
supplies.

(22) Ensure by including as terms of the
contract-

MILSTRIP procedures to prepare requisitions for
government inventory items (DAR Appendix H;
DOD FAR Supplement Appendix H; and AFM 67-1,
vol I, part one).

(hY That the nroosram/svstem office gives
{b) That the program/system office gives
the contractor the correct signal code (colm 51) and

fund codes (colms 52 and 53).

(c) That the contractor enters the last eight
digits of the contract number in the supplementary
address field or in columns 73-80. If both these
fields are filled, show the complete contract number
in the “Remarks” block of the requisition. If neces-
sary, mail the reqursmons glvmg these data to the
UCO/MMMS office; otherwise use normal

ccordLrg to AFM 67-1, volume III, part

do not use stock fund code of 6H/6C in columns 52
and 53 ur 1 ess specific arrangements have been made
with the program/system office and respective AFLC

(e) That contractor requisitions to replace
rejects show 094 in columns 57-59.
{f) That requisitions for nonreimbursable
material show 024 in columns 57-59.
(23) When the MUCO requests, validate
requirements for jtems in the MUCO account so

items no longer required can be purged.

(9N Whao ~lhownaas oF€ane 4! MNCOCL Adalivary
\L"} Yy iicil blldllscb daiicet UL ucivery
schedule, promptly furnish full detals to the equip-

ment-buying activity.

(25) With the equipment-buying activity, mu-
tually identify and resoive significant GFE prob-
1
1

(26) Ensure that the contract establishes
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necessary controis to process GFE shortages and
rejects promptly.

(27). With the equipment-buying activity, en-
sure that excess GFE is disposed of according to
contract provisions.

(28) Monitor and process engineering change
proposals (ECP) when the system or configuration
item specifications change.

(29) When contract changes affect GFE, en-
sure the contractor submits or revises DD Form 610.
If the quantity and schedule requirements shown on
the form change, have the cognizant DOD contract
administration office validate the changes.

(30) Maintain current records of FMS items
for billing purposes.

(31) Maintain records of all equipment re-
quested by or provided to other programs as GFE.

(32) Manage loan assets according to AFM
67-1, volume III, part one, chapter 9, section H.

7. Equipment-Buying Activities Responsibilities, They
will—

a. Develop a formal business strategy to find out
whether they can buy GFE to meet program/system
requirements.

b. Assume total management responsibility for
any GFE either assigned to them or accepted for
development or acquisition.

c. Respond promptly to the program/system
office’s GFE Availability Request/Acquisition As-
sessment.

d. Within 15 days after receiving part I of AFLC/
AFSC Form 8, complete part III according to attach-
ment 3 and send it to the program/system office.

e. Ensure a current and accurate AFLC/AFSC
Form 7 is on file before contracting for GFE.

f. Ensure the configuration of the acquired GFE
agrees with the configuration in AFLC/AFSC Form 7.

g. For equipment, combine production require-
ments and spares requirements into a single total
requirement whenever possible.

h. Ensure that the GFE vendor contracts include
all requirements for provisioning, logistic support,
engineering data, and program/system data. Also
ensure the equipment to be acquired agrees with
engineering design data supplied to the facility
designer and that the equipment will fit into the
facility as designed. If not, then the primary method
of accommodating new or changed requirements will
be as changes to equipment rather than changes to
the facility. Changes to the facility will be accepted
only if no reasonable alternative exists.

i. If changes in configuration or the GFE delivery
schedule may affect the program/system or its con-
tracts, notify the program/system office promptly.

j. Process material deficiency reports according to
TO 00-35D-54 or the provisions of the GFE vendor’s
contract warranty.

k. With the program/system office, mutually
resolve all significant GFE problems.

1. In cooperation with the program/system mana-
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ger and contractor, ensure that excess GFE is dis-
posed of according to contract provisions.

m. Process ‘“reject” problems if and when they
occur. All contracts must tell what to do if the con-
tractor receives GFE and GFM items that are un-
acceptable.

8. HQ AFLC Responsibilities:

a. HQ AFLC/MM is the OPR for AFLC GFE/
CFE/GFM policy and procedures to support develop-
ment and production contracts. HQ AFLC/MM en-
sures that all management policies and procedures
are sent out to AFALC, the Aerospace Guidance
and Metrology Center (AGMC), the AFLC Cataloging
and Standardization Center (CASC), and the ALCs.

b. HQ AFLC/MM will provide guidance and pro-
gramming data needed to establish support require-
ments for production and modification programs.

¢. HQ AFLC/MM will ensure that AFLC Form
1208 gives guidance for using Air Force Designated
Standard Items and for selecting GFE that a system
or subsystem requires.

d. AFLC CASC/CBRS is the OPR for the AF
S/PIL and is responsible for approving preferred
items recommended by the ALCs for the AF S/PIL.
(ASD AFALC/AX must coordinate on all avionics
items recommended for the AF S/PIL (AFR 800-28)
and ASD/AEGS must coordinate on all SE recom-
mended for the AF S/PIL).

e. Jointly with HQ AFSC/SDX, AFLC CASC/
CBRS plans, develops, maintains, and issues the AF
S/PIL.

f. Using advance planning data from program/
system managers, programs funds and budgets to
acquire GFE to support future programs.

g. Develops policy for acquiring engineering and
technical data for GFE and CFE (AFR 800-34).

9. ALCs Responsibilities:
a. The D/MM (MMM) will—

(1) Establish controls to ensure compliance
with this regulation and AFM 67-1, volume III, part
one, chapter 9, section H and designate a manager
to monitor GFE/GFM operations for the ALC.

(2) Establish controls for processing AFLC/
AFSC Form 8 and AFLC/AFSC Form 7.

(3) Ensure that approved GFE items initially
requested on AFLC/AFSC Form 8 and formally
accepted by the program/system office are placed
in MUCO holding accounts to satisfy program/system
requirements.

(4) With help from engineers and the program/
system office, ensure that any available assets meet
the technical requirements of the specifications and
of the system being developed or modified.

(5) Inform the program/system manager of all
configuration changes.

b. The MUCO will—

(1) Receive all AFLC/AFSC Forms 8 from the
program/system office and establish a file folder that
will contain all pertinent data for each item.
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(2) Assign control numbers and establ sh
and +
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item manager snectalist (IMS) for necess

(3) When required, ask he Defense roperty
Disposal Service or other services about availability
and acquisition assessment.

(4) After the IMS has completed AFLC/AFSC
Form 8, review them for completeness, update files,
sign the forms and send them to the program/system
office.

(5) On receiving the program/system office’s

f availahla corvicanhla ahla aceate:
1 avaiidaoil serviclaoif or lvl.uuaulv asstis.

c

(a) After the program/system office has sub-

Form 185, Project Order, notify the IMS

e Management of Items Subject to Repair

(MISTR) Schedule to meet the program’s require-
ve d assets placed in the MUCO

adsci iC v

account and keep the program/system office informed.
Notify the Maintenance Modification Branch
(MMMM) office when equipment is repaired and
shipped so they can have Financiai Accounting biii it.
enare MIILSTRIP requisiti neing

(b) Prepare MILSTR cquisitions, using
the MUCO account number, and send them to the
proper supply source to get available assets. Hold
assets in the MUCO account until the program/
system office or contractor sends shipping instruc-

tions (If assets are available from another service’s
Ons. (il asseis ar 11iani€ Irom ancing

PICA, the program/system office must give the
MUCO fund codes for the requisition so that it can
be billed properly.)

7 N\ oy . 1.1 - 1 el 5 o 11
{c) For assets obligated for use as GFE, will
not releu,e them for any other purpose without the

activity’s permission.
fter the program/system office accepts
an offer, and the ALC takes the necessary supply
tion, teli th pr grdm/syswm 0 a

ing
6) A

status, locatlon of assets etc

(7) Receive and process or reject requisitions
from the program/system ofﬁce or the contractor.
If assets (tota al) t ble ot
be qhmned a
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office or contractor. The MUCO w1H recerve store
and account for GFE items that the productron
contractor cannot accept

(9) Semiannually, validate the GFE in the
MUCO account with the program/system office. If
the office no longer requrres assets, the MUCO gets

Aicen naldian 4...- - 4bhn nmn bl Lla TRMACQ
UlprNl I1 ll b lubUUllb l IT1 e dppllLdUIC 1IV1D.
(10) Coordinate on all PRs/MIPRs to ensure

that releasable assets are used before acquiring more.
c. The Inventory Management Division MI)

1Y Dannion £ onn +ha MITCN anA smm AN SD
\l} INCLCLIVCT 11UI11 (9481 VIUC U dalid PthCbb
AFLC/AFSC Form 8 for both preliminary and final

program requirements. Maintain necessary historical
records and return forms through the MUCO to the
program/system office. If an item requested on the

ACT CJALDQN CAarm ig mmanagad hy ae h ’3 Y
ALLU/ALOL ULl O 1 Ifiarniagcly v

whether the item is free or whether AFSC must

reimburse for it.
(2) Prepare and submit through the MUCO

amended parts Il and Iil of AFLC/AFSC Form 8
when infarmation in nrevious documente ic no loneer
Wieh INIcImation i prévious Gocuments 1s no 10Nger

valid.
(3) On receiving the PR/MIPR, reverify re-
quirements and assets, then coordinate.

7oA .“ c

(4) Prepare and process PRs/MIPRs for all
t AL‘I{‘ fnl s to support the n

S SuppuUt me n

grammed requirements, including provisioning and
engineering data to select repair parts. If necessary,
begin an advance PR and process as required. When
provisioning data are not necessary to support the

armiticitinn encnre that the annrr\nnuta Apl(‘ lnoic.
aCQuisition, CNSUrde wial it approplidiC A 10l

tics data system begins functioning early enough
to provide repair parts at all authorized levels of
maintenance.

(5) When a PR is for the next fiscal year's

s. mark it “qr{uor\rvo DD” and
S, Mmark ance and

send it to the accounting and finance division (ALC/
ACFS). Send copies of these PRs to the due-in asset
activity so they can be entered into the due-in asset
system (JO-41).

(6) Provide the standard item support required
for installed GFL items during development, test and

evaluation (AFR 67-19).
(7) In proccscmg and coordmatrng PRs/MIPRs
send the program/sysrem manager ’s monthiy ueuvery

U
¢
€
¢
¢
[¢
»
;
b
=

SE, a d spares (AFSCR/AFLCR 57-7).
(8) Supplv the TOs or the work packages for
repairing or overhaulmb items. Requisition TOs

UU U“x_ SLLU.U“ Vl
ss EY requisitions from weapon

tc
(9) Process
system contractors or program/system offces
Ensure that columns 51, 52, and 53 of each requisi-

tion contain correct codes for either billing or free

oT
ro

(10) Revise MISTR schedules as required to
make assets available when production contractors
need them.

(11) Process MUCO requisitions for available
fbmna nemd biidond £ ftaanc thnt thn svnmenes Josrabams
ILCIIS dIild Uuugct 1OI ILCJIIS Ltildal UuIT plUsldl l/byblCl
nff'ce forn a”y accepts but which AFLC is responsi-

(12) Wlth the aid of the equipment specialist

and technicians, select items for the AF b/ IL. Pre-
TOHN/ADCH

pa‘u‘e and submit AFLC/AFSC Form

(13) When other government organizations
manage items, and the Air Force is not currently
hsted as a user, ensure that these items are put in the

ligtad anigar

S ll)LLU as a usci.
(ro
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10. AFALC Responsrbilmes The responsxbilitl

FALC inciude planning early support; improvir

h}{_‘y", mppf‘rtability and madlngcc reduc ing

LCC; maintaining an LCC track record; improving
methodologies for system support and acquisition;
emphasizing logistics objectives in business strategy;
providing operational experience; and improving
interfaces among AFSC, AFLC, and using commands.
Specific support is available, throughout the item
selection and GFE versus CFE acquisition process, to

help realize these and other goals.
a. AFALC/LW, Deputy for Strategic, Missiles
an

Snace. Electronics and Armament prnommc

ALC/SD, Deputy for Aeronautical Programs,wrl]—

(1) Ensure the AFLC system managers get

copies of PRs and correspondence about GFE prob-
lems for the assigned system.

(2) Keep the subsystem program managers
(AFLC IMSs and MUCOs) informed about subsys-
tems support.

(3) Be AFLC’s focal point for the subsystem

programi managers.
(4) Help the system managers with logistics
considerations in subsystem actions.
(5) Identify IMS, system manager, and tech-
nology repair center support needed, including

.....................

buppull O1 lel plUsld]llb

(6) Keep the IMS, MUCO, and system manager
informed about major logistics problems.

QOCI —

i:. »

OFFICIAL
FREDERICK P. HALLSWORTH, Colonel, USAF
Director of Administration

ABBIE G. CAYWOOD, Lt Col, USAF
Director of Administration

SUMMARY OF CHANGES
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b. AFALC/PT, Deputy for Engineering and Test
Eva]uation will maintain a lessons learned data bank;

_____ e PR P PRy smanlrasac

plUVlUC lduUlLU leSUHb lCdlllCU pdu\agca to plU‘
gram/system offices, ALCs, or other GFE/CFE
screeners on request; and help apply the lessons.

11 ADDINN_ I 4 a4 AI . ans__. NE
11. ArrRUS/UORILIZALIL Lonralt Aummisuatuon vi-
fices Responsibilities, They will—

. Validate quantities of GFE the contractor re-
quests on DD Forms 610.
b. Verify schedule setbacks from on-deck dates to
+n A
id u

c. Verify the contractor’s proposed time of instal-
lation is the best time to install GFE.

d. Recommend whether local repair should be
authorized and what repair capability will be re-
quired.

e. Monitor and validate contractor submission of
DD Form 611 periodic and final status reports that
show receipts and on-hand quantities of GFE as
called for on DD Form 610 requirements documems

nenira that tha nranar

f. Ellbul‘v Llldl lll\a Prypel UIDV\JDII.IUU is uladu Uf
any excess GFE during the performance of and after
completion of a contract.

LAWRENCE A. SKANTZE, General, USAF
Commander

EARL T. O'LOUGHLIN, General, USAF
Commander

This revision adds component breakout policy and procedures, adds loan and lease policy and procedures updates

inn and management
0 andé managément

[PIL strategy, clarifies pour.y and procedures for using AFLC/AFSC Form 8, and generally clarifies GFE and CFE
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1. General Introduction. This attachment describes a way to compare LCCs for equipment. By definition, the LCC
of equipment is the total cost of developing it, acquiring it, and owning it over its full life. To be meaningful, LCC must
be presented in terms of the cost elements included, the period of time covered, and the assumptions and conditions
imposed.

a. The following LCC analysis is a simplified approach and provides, at best, a “‘figure of merit.” The analysis is
designed to give the program/system office maximum flexibility. It is a way to choose between two or more items of
equipment on the basis of cost.

b. The costs in the model must meet the foliowing criteria:

alayan Fo 1 ho cting

\1} Tuc_y must be relevant. For \-Aaulyu., winen \uuauus uq‘\.ﬂpm" nt ("t"ﬂd"l’d item, i"n‘v’CH{OYy or commercial
item) is compared with a new development or modification effort, the cost of developing the existing equipment is

usual]y considered “sunk”; it would not be included as a relevant cost of the existing equipment.

(2) They must be significant. The amount of a cost element, in absolute dolars, must be large enough to matter.
For exampie, on a multimillion-doliar acquisition program, elements that cost hundreds or thousands of dollars might
nnt

a cnanaddarad cignificant
v LULIdIUCI VU DISIIAIILCIJII.

c. The sum of all elements in the model must represent the expected LCC requested on the item selection checklist
(atch 2, para 6).

d. Use judgment in deciding which cost elements to include in each analysis and in making estimates for the ele-
ments’ costs. For exampie, when actual vaiues are not known, get knowiedgeabie estimates and compare them to

kn n lnae If a nart lar roct ala nt
known values. If a particular cost element doesn’t seem both significant and relevant, don’t include it.

e. This LCC model can be programmed for handheld calculators. (You can get a copy of the “TI-59 Handheld
Calculator LCC Model User’s Handbook” from Directorate of Cost Analysis, Comptroller, ASD, Wright-Patterson AFB
OH 45433.)

Y Annenach tn ndal.
s ﬂ lJ VAaVil LU lVaUuLil.,.
a. Read this attachment to become familiar with the material.

b. Separate the LCC analysis worksheet (fig A1-1), the data collection worksheet (fig A1-2), and the list of standard
parameter values (fig A1-3).
. Note the LCC worksheet is designed to foliow the cost equations in paragraph 3.

(‘nmn]pfo ﬂnp r‘ata r\n"p{'hnn \xlnrl{chppt ndna act na] \m]nnc or Pcflmahﬁc
. TRSENLCL Wity atiua: va osunaics

Calculate the cost using the data in the data collection worksheet and the list of standard parameter values.
Complete the LCC worksheet to determine the figure of merit.
Update the analysis when new data or alternatives become available and item selection decisions are required.

o

ga o @

3. Determining LCC, The following
a. Research and Development Co
—Development cost (parametric
—Bid/quote
—Estimate based on cost of similar equipmem (analOg'y' netlu’)d).
—Independent cost estimate

-.1 how to determin
1) U e of the followin
e)m such as the RCA PRICE Model.

roced.l.res te
t(C
typ

m-(:;

‘UQ 13

b. Total Acqulsmon Cost (C;). Sum the costs for System Investment (C, ;) and Support Investment (C5 5 ).

(1) System Investment Cost (C, ;). Use one of the following:
—Acquisition Cost, Model, such as the RCA PRICE Model.
—Catalog price.
—Bid/quote,
—Analogous equipment.
—Independent cost estimate.

(2) Support Investment Cost (C,,). Sum the costs for Support Equipment (C,, ;), Initial Base Spares (C,5.7).

and Initial Depot Spares (€5, 3).

() Support Equipment Cost (C 3, ). Use one of the following:

—Bid/quote.
—Estimate based on cost of simiiar equ1pment (analogy method).

am Invac

—Percentage of System Investment Cost {(C —~ (FACTOR)
) Y \ 2.1 } \ J-

(b) Initial Base Spares Cost (C;5,):

" Use Cy5, = (UCKSTK)M)
UC = Unit cost of the equipment as a spare.

M = Number of Operatlng bases where spare equ1pmen is stocked.
STK = The number of spares required for each base t

S8 T ané numoer o1 Spa vyu 1Or facn oase

to protect against random fluctuations in demand.

o
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[__eon ®oH)
STK = [(M)x(MTBR)] +15x \/((M)xMBR)>(‘)

Where POH = Expected operating hours for one month during the peak-usage peri
tion.

MTBR = Mean unit operating hours between removals. Equivalent to MTBF if there are no repair-in-place

actions.
t = Weighted pipeline time in months.
t = [(RTS) x (BRCT)j + [{(NRTS) x (OST)
RTS = Reparable at base.

BRCT = Time in months for an item repaired at the base, from removal of the item until it is returned to
serviceable stock (Given).*

NRTS = Not reparable at base.

OST = Order and Shipping Time (Given).
(c) Initial Depot Spares Cost (C5 5 3):
(POH) x (NRTS) x (DRCT) x (UC)

Use Cy 53 =

. (MTBR)

Where DRCT = Time in months, from removal of the item uniil it is returned to serviceable stock. This
includes the time required for transportation and handling from base to depot, and the shop-flow time to repair the
item within the technology repair center (Given).

c. Ownership Cost (C3): Sum the costs for—
—Base Maintenance Manpower (C3 ;)
—Base Maintenance Materiai (C3,)
—Depot Maintenance Manpower (C5 3)
—Depot Maintenance Material (C34)
—Second-Destination Transportation (C35)
—Replenishment Spares (C3 ¢)
—Inventory Management (C3 ;)
(1) Base Maintenance Manpower Cost (C3 ;):

Use C3, = (T(wTTOT}:{)) x [PAMH + RMH + BCMH + (RTS) x (BMH)] x (BLR) + (TOH) | (SMH) x (BLR)

life at base. The second term is the work-hour labor cost to do scheduled maintenance on the equipment.
Where TOH = Total operating hours for all equipment over the life cycle.
PAMH = Average work-hours spent preparing and getting access to the installed system; for example, jacking,

unbuttoning, removing other units, etc.
RMH = Average work-hours for replacing an item. Includes work-hours to troubleshoot; remove, replace the

equipment; and operationally check newly installed equipment.

BCMH = Average work-hours to benchcheck the equipment in the base-level shop before repair.

BMH = Average work-hours to do base-shop maintenance on equipment that has been removed, including
fault isolation, repair, and verification.

BLR = Base Labor Rate (Given).

SMI = Operating-hour interval between scheduled periodic or phased inspections on the equipment.

SMH = Average work-hours to do a scheduled periodic or phased inspection on the equipment.

(2) Base Maintenance Material Cost (C;,):
(TOH) x (RTS) x (UC) x (BMC)
(MTBR)

Where BMC = Average cost per base-shop repair expressed as a fraction of a UC. Includes the cost of expend-
able materials consumed in repair, plus the labor, material, and stockage cost of lower-indenture reparable components
or subassemblies.

(3) Depot Maintenance Manpower Cost (C33):

TOH) x (NRTS) x (DMH LR
Ui . = CTOHL2 (NRTS) x OMH) x DL

Use C3‘2 =

*When a variable definition is followed by “Given,” the value of this variable is a government-furnished standard value
(see fig A1-3). Use actual values, however, if they are known.
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Where DMH = Average work-hours to perform depot maintenance on removed equipment, including fault
isolation, repair, verification, or condemnation.

DLR = Depot Labor Rate (Given).

(4) Depot Maintenance Material Cost (C34):
(TOH) x (NRTS-COND) x (DMC) x (UC)
Use C3_4 =
(MTBR)

Where DMC = Average cost per depot repair expressed as a fraction of a UC. Includes the cost of expendable

materials consumed in repair, plus the labor, material, and stockage cost of lower-indenture reparable components or

subassemblies.
COND = Fraction of removals when the equipment is subsequently condemned. NRTS-COND (see definition

of NRTS).
(5) Second-Destination Transportation Cost (C;5):
_ (TOH)
Use C35 = MTBR) x [2 x (NRTS)] x (PSC) x (1.35) x (W)

This equation includes the cost of round-trip transportation for equipment sent to depot for repair or con-
demnation. The 1.35 factor is the ratio of packed to unpacked weight.
Where PSC = Average packing and shipping cost to CONUS locations (Given).
W = Weight of equipment in pounds (1bs).
(6) Replenishment Spares Cost (C3¢):

(TOH) x (COND) x (UC)
Use C3.6 = (MTBR)

(7) Inventory Management Cost (Cj 7).

Use C3; = [IMC + {(PIUP x (RMC)}] x (PA +PP + 1) + (M) x (SA) x (PIUP) x (PA + PP + 1)

The first term is the cost to enter new line items into the government’s supply inventory and manage them
over the life of the system. The second item is the life-cycle base-level supply-management cost of this new equipment.

Where IMC = Initial management cost to introduce a new line item of supply (assembly or piece part) into the
wholesale inventory (Given).

PIUP = Operational service life of the equipment in years.

RMC = Recurring management cost to maintain a line item of supply (assembly or piece part) in the wholesale
inventory (Given).

PA = Number of new “P”’<coded reparable assemblies within the equipment

PP = Number of new ‘P”coded consumables within the equipment.

SA = Annual inventory-management cost for line items in base supply (Given).

d. Life-Cycle Cost. Sum the costs of Research and Development (C, ), Total Acquisition (C,), and Ownership (C3).
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COST ELEMENTS COST
RESEARCH AND TOTAL RESEARCH AND
DEVELOPMENT DEVELOPMENT COST = C, O
ACQUISITION

SYSTEM INVESTMENT Cyy = a

SUPPORT INVESTMENT

SUPPORT EQUIPMENT C,,, = 0
INITIAL BASE SPARES C,,, = O
INITIAL DEPOT SPARES C,,3 = O
C22=C20+Cp2+Cy23= o
TOTAL ACQUISITION COST =C, = C,,; +C,; = O
OWNERSHIP
BASE MAINTENANCE MANPOWER C31= O
BASE MAINTENANCE MATERIAL Cj, = O
DEPOT MAINTENANCE MANPOWER Cys = 0
DEPOT MAINTENANCE MATERIAL C3a= O
SECOND-DESTINATION TRANSPORTATION Cis= O
REPLENISHMENT SPARES Ci36= O
INVENTORY MANAGEMENT Ciys= O
TOTAL OWNERSHIP COST = C3 = C3; + C3, + Ca3 + Caq +
C35+C36+C37= O
LIFE-CYCLE COST = C,+Cy+Cy= O

Figure A1-1. Life-Cycle Cost Analysis Worksheet.
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VALUE*
VARIABLE
NAME UNITS A B C DEFINITION

UC $/SPARE UNIT CGOST OF THE EQUIPMENT AS A
SPARE

M — NUMBER OF OPERATING BASES

PCH PEAK HOURS/MONTH PEAK OPERATING HOURS PER MONTH

MTBR HOURS MEAN TIME BETWEEN REMOVAL

TOH TOTAL HOURS TOTAL OPERATING HOURS OVER ENTIRE
LIFECYCLE PERIOD

NRTS FRACTION NOT REPARABLE AT BASE

RTS FRACTION REPARABLE AT BASE (NRTS + RTS=1)

PAMH HOURS PREPARATION AND ACCESS WORK-
HOURS

RMH HOURS REPLACEMENT WORK-HOURS

SMI HOURS SCHEDULED MAINTENANCE INTERVAL

BCMH HOURS BENCHCHECK WORK-HOURS

BMH HOURS BASE MAINTENANCE WORK-HOURS

BMC FRACTION OF UC BASE MATERIAL COST PER BASE REPAIR

DMH HOURS DEPOT MAINTENANCE WORK-HOURS

DMC FRACTION OF UC DEPOT MAINTENANCE COST PER DEPOT
REPAIR

w POUNDS WEIGHT OF EQUIPMENT

COND FRACTION CONDEMNATION RATE

PIUP YEARS OPERATIONAL SERVICE LIFE

PA - NEW REPARABLE “P”’-CODED ITEMS

PP - NEW CONSUMABLE “P”-CODED ITEMS

SMH HOURS SCHEDULED MAINTENANCE WORK-
HOURS

L3S SIS TN A D med £ a mmmnd dha coliian € Al g e ad con o lila Fo oacal oléacendiors hadme amscidarad

USE LOIUMIS A, D, aiid L 10 I€COTd € vaiucs O1 ui€ nameda variaol€s 101 €adn ancriiative ociiig Coiisiaeica

Figure A1-2. Data Collection Worksheet.
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PARAMETER UNITS VALUE* DEFINITION
BRECT MONTHS AVIONIC EQUIPMENT =0.20 | BASE REPAIR CYCLE TIME
OTHER NON-MODULAR
EQUIPMENT
OST MONTHS 0.394 ORDER AND SHIPPING TIME
DRCT MONTHS 1.35 DEPOT REPAIR CYCLE TIME
BLR $/WORK-HOURS 13.03 BASE LABOR RATE
DLR $/WORK-HOURS 18.05 DEPOT LABOR RATE
PSC $/POUND 0.59 PACKING AND SHIPPING COST
SA $/ITEM/YEAR 36.59 BASE SUPPLY INVENTORY COST
IMC $/ITEM 46.60 INITIAL MANAGEMENT COST
RMC $/ITEM/YEAR 104.20 RECURRING MANAGEMENT COST
*The values listed above are 1976 values and are subject to change. Contact AFLC/AC for the latest values.

Figure A1-3. List of Standard Parameter Values.
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1. Purpose of This Attachment. This attachment
tells how to plan and manage GFE, select the equip-
ment determine the acquisition approach (GFE or

FE) cument this selection process. The goal
quire equipment in a wayv that is
t

pintii 4 4 Wway waac

equi
the government.

2. Selecting Equipment
s Whoen il ke ML n fdacer anlandlma  cennnao
d. Il seiccuon LIIC 1CIn SICCuolIl plUWbb
generally parallels the source selection process,

[
[e g =]
5
-
g
(1]
3

ge 0
Evaluate e according to the checkhst in
figure A2-2. Weight t he questions in terms of system
or program needs. Tabulate the answers in a summary

......... ¢ £~ A 2N nmAd 1i0n t¢hhn saciilén 44 anlant +ha
WU“&MICCL \llg AL-D) aild US€ tneé resuIts to se€ieCt e
items that are most appropriate to meet system or

program needs.

b. Acquisition Method. After selecting items and
completing the preliminary availability and acquisi-
4inem analueng fmnrne 2NV LLY nnd atalh A and
iUl allaly dCd \})d.ldb QUL Aay(U) allu allll 4 ailld
5), then determine the more advantageous acqui-
sition method, GFE or CFE. This is a qualitative
assessment that can be made with the help of ques

tions in paragraph 6: identify key issues involving

{“EL‘ or I"DE and Aavalanm an nhiantiva uravys +A accace
L, Ul L1 L allyu UCVCIUP all UUJTLLIVYL wa LU adovdd
the GFE or CFE decision

3. GFE/CFE Process, Precontract Phase. Figure A2-1
outlines the process, starting at the end of the con-

centnal nhaca during tha nrenaration of tha SOW and
Cepiua: pinasé Guring uil préparation o1 ui€ SUW and

RFP for the follow-on demonstration and validation
phase. The process may be applied to more than one
conceptual design approach because competing cate-
gories of systems or equipment may be contending
for demonstration and validation. The GFE/CFE lists

1V UUILULSUI QUYL Gliu YaauduUid, anb Uin /v o LS

will also change as the definition of the system
design evolves from phase to phase.

a. Program Requirements/PIannlng Analysis
{Block 1). Review the program direction for special

1 for
guidance about systems engineering or configuration

1figu
management. Resulting needs for GFE, guidance,
and constraints will be set in these areas and program/
system offices will address them in planning docu-

nmte Thic fiimatin
ITICILLS. LIS TWICLIUIL

~.

includes the following subfunc-
(1) Identify equipment needs. AFSC Form 56
gives management guidance and describes deviations
from or amplification to accepted practices for sys-
standardization, oonfiguration management,
LCC, and integrat_ed logistics & support. When appro-

L logistics 1en
pnate it also documents any systems engineering
efforts needed to optimize system performance
parameters and configuration. Analyze alil this infor-
mation to see how it affects equipment selection. To
identify needed SE analyze the following:

(a) Mission tasks and characteristics.

(b) System design concept.

(c) Operation and maintenance concept.

A T agictic  cunnort an nalyei a MIT CTN
(U LAOBISUC SUPpOIt  alidiySiS, MiaL~S1i-

1388 (1A)(2A).
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(e) Support Equipment Plan, DI-A-6102A.

(2) Formalize equipment management plan-
ning. In the Program Management Plan (sections 4
and 13), document formal equipment management

nlannine and fulfill constraints. This nlannine will

planning fulfill constrair his planning
describe the system’s major equipment and the
acquisition approach (GFE or CFE). Planning docu-
ments will support the objectrves of the Defense

QénmAdorAdicmatimes Demmen ~amcailla qmm iy
Stanaarai oI rlugraru WllCll PUD uic, bp(‘:blly
1te.m.s that are amenable to component b.reak.ou_ per

Eldlll B cqurp en r ‘i 1d
also require spec'al actions in such areas as dcsig
to cost LCCs, logistics, and test. Use any unique
program requirements to modify the GFE/CFE
sefection process in paragraphs 4-6 and figure
A2:2,

b. Item Selection Process (Block 2). Now start
the item selection process. The purpose of the process
is to systematically choose items from available
equipment lists that best fulfill government require-

monte Tha nracacs includac the fallawing finctinne:
menis. 11 pProcess mddiuudls il 10uOwWilg 1uncCuoiis.

(1) Equipment List Screening (Block 2A).
Review the AF S/PIL and all other available lists of
equipment (commercial catalogs; AF Avionics Plan-

AATY YINNNINZ A~

ning Baseline; MIL-HDBK 300, Technical Informa-

tion File of Ground Ql rt Fauinment ete) In thie
tion rug ol Lround support cquipment, €1€). in s

initial screening, ehmmate all classes of equipment
that are not relevant to program requirements (for
example, tires for an airborne radar program). This
screening process should yield items that can poten-

tiallv meet nrogram needs and that warrant further

wauny nllil pILVRIAnl HLius an L4l Wadidie iuiuil

examination before the final items are chosen.
Screening may show that several items could fulfill
one function or reg urrement

£\ A2 PO ) P, - PR Ol ot TN
(A) rrel m ndry Eq meIIl SCIECLION ECISION
(Block 2B). Analyze items according to aragr h

ir p aph 4,

Complete item selection by deciding technical appro-
priateness of equipment alternatives.

(a) GFE Avallablllty Req est/Acquisition

........ Dlaal, YAY DA 34a
I‘\bbcbblllclll \DlUbl\ <L), CUI 1T

s
ther examination, perform prelim

and acquisition anaiyses (su bmrt an AFLC/AFSC
Form 8 according to atch 3) to get additional infor-
mation before doing the rest of the item selection
The a'ﬂillduuuy a.li"iAy'SlS shows whether

N
xisting government assets can be made awvailable

nary vallahlhtv

(releasable) or acquired as GFE, and the related costs,
lead times, etc., for inventory assets. For inventory
items AFLC does not have, cannot get, or does not
manage, send a copy of the same AFLC/AFSC Form
8 to the GFE program/system office or equipment-
buying activity. The activity will do an acquisition
analysis to find out whether it can buy the item as
well as to establish the associated costs, lead times,

Adata raauiremente ate The activity will da thic
Gata requiremeénts, CiC. and acuvity win GO s

analysis according to attachments 3,4,and 5.
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et [\
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hange to GFE/CFE \
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un ® ue O ,
Velldore R¥ 5
by Sty | el T /
Fellow-On Procursment | || UCT Acceunt Establivhed_ |
:(r:_)...h,.' I8, Praduction snd/ee | |1Be Cantrol Commited GFEGR)
I presduction Optiens _:

CONTRACT AWARD

NOTE: this igure shows the idesl case

whars the GFE/CFE Dechion is made

m-mmvmﬂ however, this

procen will be iterctive
Demonstration & Validoton, Full-
Seale Enainesring Develomment &

Mnm-mu.’-m.

The item selection and

procurament
method decision process (Blks 2 & 3)
will also stort when additionol equip-
ment requirements are identified ofter

eontroct oward.

Contreet
Master GFE/CFE

DD Forms 610,
Attached

Figure A2-1. Equipment Selection and Acquisition Process.
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Figure A2-1.

19



20 AFSCR/AFLCR 800-31 Attachment 2 31 May 1985

SCORE TECHNICAL

Are there test data for each of the following—reliability and maintainability (R&M), survivability,
vulnerability, human factors? Is the availability of these test data critical to the program’s/system’s
schedule?

Is the item compatible with the program’s/system’s environmental conditions (corrosion, humidity,
temperature, shock, vibration, etc.)?

70

inventory item, what is its current physical condition? Will it satisfy the requirements of its

snacification?
y\r\!ll‘bﬂ‘-lull

Is the item approaching technological obsolescence? Is technological obsolescence significant for
program/system requirements?

Is the item compatible with the program/system interface requirements?

Is the item compatible with standard interfaces?

If the item were selected as part of the program/system, how would it affect the program’s/system’s
preventive maintenance time?

ct to high change activity (for example, EC
ith p_rggmm/sysgem rea uuremenh”

Does the government own reprocurement data for the item?
MNaae o ita ramitiea cmnanial ta
A7UCD LT 1LCIn le{ullC bl}cbldl tc

Is the item currently used in (or forecast for use in) other programs/systems in its present or
modified condition? If so, would a joint acquisition of the item save money?

habhniiahe 1o lacon comvmainb ~rsneabidinag ~n ‘onkl- mssnlitde: nocrsenmmnan cbnmdaad
UCT UVUURIIL III lal BT llngll Lludllllllcb to 4LW[J dUIC {udlity-addulallle Stanudiu
t a

nces required during manufacture?

For an item available in inventory, who has overhauled it? Was it overhauled to TOs or specifications?

Moang ¢bho ctnta ~
LUt tne state o

Figure A2-2. Item Selection Checklist.
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Does the item have growth potential to increase capability or performance by making modifications?

Is there enough technical documentation to redefine the item’s functional and physical

characteristics? If so, is the documentation current and approved?
SCHEDULE

Is the inventory item available to meet the program/system schedule?

Does the item present any special transportation, handling, or storage problems? If so, are they
peculiar to the item or normal for the item’s class of equipment?
rre PY <0

Will personnei need additional training to operate or maintain the item?

If the item requires modification, who will modify it?

Figure A2-2. Continued.
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ACQUISITION #:

ITEM FUNCTION:

EVALUATOR:
DATE:
ASSIGN CATEGORY WEIGHTS:*
TECHNICAL
SCHEDULE ___
LOGISTICS TOTAL 100 POINTS
SUPPORT
COST
CATEGORY: TECHNICAL
CHECKLIST SCORE ITEM A ITEM B ITEM N
1.

2.
3.
4

CATEGORY: SCHEDULE

CHECKLIST SCORE* ITEM A ITEM B iTEM N
1.
2.
3.
4, o - -

ITEM SCORE
TOTAL MAXIMUM SCORE POSSIBLE
CATEGORY: LOGISTICS SUPPORT

CHECKLIST SCORE ITEM A ITEM B ITEM N
1.
2.
3.
4, - - -

ITEM SCORE
TOTAL MAXIMUM SCORE POSSIBLE
CATEGORY: COST

CHECKLIST SCORE ITEM A ITEM B ITEM N
1.
2.
3.
4.

ITEM SCORE

TOTAL MAXIMUM SCORE POSSIBLE
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CATEGORY: SCORE DETERMINATION
TOTAL ITEM SCORE
WEIGHTED SCORE (WS) = TOTAL MAX SCORE

CATEGORY

TROTINTOAT
1CUNNICAL

SCHEDULE
SUPPORT
COST

objectives.

EVALUATOR COMMENTS:

31 May 1985

x CATEGORY WEIGHTING
ITEM A ITEM B ITEM N

WS WS WS

WS WS WS

WS WS WS
OTAL TOTAL TOTAL

*The weights assigned to each category must be commensurate with individual program/system and life-cycle cost
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Figure A2-3. Continued.

(b) Item Selection Summary Worksheet
Completion 1ncluding LCC Analysis (Block 2D). Th
pro ldm/syuuu office must then anaryze the rem:

clu

ing items in the item-selection process, This inclu

doing an LCC analysis (atch 1) and completing an
item selection summary worksheet using the item
selection checklist.
\J} rreummary Lquipmem List (DI"Ck 25)
Document the items selected for acquisition.
c. Preliminary Equipment Acquisition Method
Decision (Block 3). In deciding how to acquire the
equipment, determine which acquisition method

(CCE Ay O hanafinial to tha scavarnma
\urc Ui or L) is more beneficial to the suvt,uuucuu.

(1) GFE/CFE Determination Matrix (Block
3A). Use the checklist and matrix in paragraph 5
and figure A2-3.

{2) PMGFEL (Biock 3B). The government wiil
furnish the equipment on the PMGFEL. AFSCR/
AFLCR 800-24, figure 6-2, gives one possible format
for this list. This format is not mandatory, but the
PMGFEL must at least specify the NSN nomencla-

ture, quanuty per system, type of installation (COD-

ractor or eovernment). and estimated unit nrice.
tractor or governmeni ), and estimated unit pric

(3) PMCFEL (Block 3C). The PMCFEL shows
items selected for the system that should be CFE
because it is more beneficial to the government. The
format for this list should be similar to that for the
PMGFEL.

L IVART X Asdv
d. Component Breakout Review (Block 3D):

(1) Breakout Review. Review all CFE items,
including those on the MCFEL, periodically to deter-
mine if they shouid be converted to GFE. Conduct
this review at least annnn"\l hpfnrn nrenaring the
this review at least efore preparing the
budget or before each successwe acquisition. Four
actions are required to “break out” an item from

CFE to GFE.

breakout guidelines in DAR 1-326, DOD FAR
bupplement 17. 7202 and attachment 9.

{(c) Review the checklist questions (para 6
below) to ensure they are relevant to the acquisition
Revise the checklist questions to reflect changes to

program requirements,
(d) Analyze these items according to 3¢

(2) Document as breakout items those items
that follow the guidelines and satisfy the assessment.

(3) Revise the MGFEL and MCFEL so they
show all approved contractor recommendations and
component breakout actions. When appropriate,
include these lists as part of amended or new con-
tracts. Send copies of revised MGFELs to each ALC
MucCo ofﬁce

1 uv .

must also request an alternate price auotdtlon

assuming the contractor were to furnish the equip-

ment on the GFE list. This provides current cost

data to refine the acquisition method decision. The
also include DOD Data

mleyuste offic ot
PlUB‘alll[Oyﬂ\-\vlll Ulll\rb luuot GID\J 1iviuuy
Item DI-P-6162A and DD Form 610 in the RFP
under “Contract Data Requirements List” (atch 7).
The RFP solicitation instructions should give the
contractor flexibility to propose modifying either

list whenever intermnal analysis shows an advantage
oL Wllbll\r'\al llll-\flllal uucu_yalo SAIVUVWY all a\iVﬂlli‘l&\«

to the government. Contractors must document
the rationale for changes in the proposals they sub-
mit.

f. Proposai Preparation/Submission {Biock 5). I

nronaring nronocale the cantr ctor must raviaws
pivpailiig piopev sais, nc contrac v ICVIC

comment on the PMGFEL and PMCFEL. The con-
tractor’s documentation will contain at least the
information presented in the PMGFEL and the
PMCFEL. The contractor’s proposal must inciude

substantiatine information that will heln the govern-
substantiating ntor 131101 1elp the govern

evaluate the GFE/CFE proposals.
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g. Government Proposal Evaluation (Source Selec-
tion) (Block 6). In reviewing proposals, the govern-
ment will review the contractor’s proposed changes
to the PMGFEL and PMCFEL.

(1) Evaluate contractor-proposed changes to
GFE and CFE lists (Block 6A). The contractor can
propose alternate GFE and CFE for the government
to consider. When a contractor submits an alternate
GFE/CFE proposal, the government analyzes
contractor-proposed changes to the RFP equipment
lists. First the government thoroughly reviews the
contractor’s rationale. Analyze the deviations the
contractor proposes against the government’s ap-
proach in the RFP equipment lists, using the same
method as for the original item selection and acqui-
sition method decisions (blocks 2 and 3). Based on
this analysis, incorporate approved item selection and
acquisition approach changes to the MGFEL and
MCFEL (block 7).

(2) Validate RFP Equipment Lists (Block 6B).
After evaluating any contractor-proposed changes to
the PMGFEL, the program/system office will ensure
that the RFP equipment lists are current, accurate,
and ready for entry into the MGFEL and MCFEL.
Because the program/system office must include
these lists in the contract, the lists must give enough
information for planning, funding, and acquiring
equipment for system integration. Reconfirm the
availability of items on the MGFEL and send a
formal acceptance letter or message to the ALC
MUCO before awarding the contract,

(3) MUCO Account Established to Control
Committed GFE (Block 6C). On receiving the ac-
ceptance letter, the ALC MUCO places the items in a
MU(‘O account to ensure the program/system office’s
requirements can be met.

h. Contract Award (Block 7). The MGFEL and
MCFEL must be included in the system/subsystem
contract, Contracts must give the contractors incen-
tives to propose deviating from the lists when they
can show that the deviations use government equip-
ment more effectively or better promote the objec-
tives of the Defense Standardization Program. The
MGFEL and MCFEL must be kept current through-
out the contract period when program/system office
reviews or decisions affect the system configuration.
The ALC MUCOs will use this list to validate requi-
sitions from the program/system office or contrac-

torg
LOTS,

4. Item Selection Process:
a. Review the program’s requirements for equip-

ment and its plans for managing equipment.
h. Review the guestions on the item selection

AREVICW w0 QUGSLLIS Ly Ll i0in suattiin

checklist and verify that they apply to program
needs.

c. Modify categories and questions on the item
selection checklist to meet unique program require-
meiits.

d. Assign points (weights) to each of the four
categories: technical, schedule, logistics support, and

AFSCR/AFLCR 800-31
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cost. The weights must reflect each category’s im-
portance to the program. The weights for all cate-
gories should total 100. Show these weights on the
item selection summary worksheet.

e. Assign a numerical value for the answer to each
question. For example, you might assign a score of
10 to a completely satisfactory answer and a score of
0 to a completely unsatisfactory answer. Questions
within a given category can be assigned different
scores, more important questions should be assigned
higher scores.

f. Analyze each item, using information from the
equipment lists, the technical authority responsible
for the item, and commercial catalogs.

(1) Evaluate each item with the checklist and
record the scores on the item selection worksheet.
Add comments if necessary. You may use one work-
sheet to record results for several items.

(2) For each category, determine the highest
possible score by totalling the values assigned to all
the questions in the category.

g. Total the scores recorded in f(1) above for each
category.

h. Divide the category total in g above by the high-
est possible score in f(2) above to get a raw score.

i Multiply this raw score by the weight assigned
to the category in d above to get the weighted cate-
gory score. Record this score on the item selection
worksheet.

j. Repeat the process to get weighted category
scores for each category. Total the category scores.

k. Fill out the item selection worksheet.

1. Merely comparing scores does not always lead
to a clear decision. Therefore, before beginning this
process, consider:

(1) If an item gets an unacceptable score on a
high priority question, should it be disqualified?

(2) If an item gets an unacceptable score on a
high priority category, should it be disqualified?

(3) If items get comparable scores, how will a
choice be made?

5. Determining GFE/CFE Acquisition, Use this proc-
ess after selecting the item and doing the availability
and acquisition analyses. Throughout the following
procedure, “method of acquisition” means choosing
between CFE and GFE.

a. Tailor the questions and categories on the
GFE/CFE Determination Checklist (para 6) as neces
sary to meet unique program requirements.

b. Refer to the GFE/CFE Determination Matrix
(fig A2-4).

(1) Assign each category a weight or percent-
age that reflects its importance in meeting program
needs,

(2) Answer or analyze the checklist questions
and decide whether the answer favors GFE or CFE.

(3) Decide which method of acquisition would

(<) A/VRAUL WL LU VL aly avaLI1 WOURIL

be better for each category.
c. Analyze the matrix to help evaluate and select
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Evaluator:

CATEGORY

Partial Favor Partial

Date:

o)
T}
M

B. Cost

Question 1.

w o

Question 1.

y)k\)

Total

D. Logistic Support

TOTAL ENTRIES

Weighted Sum

DECISION: GFE or CF

Figure A2-4. GFE/CFE Determination Matrix (Sample Format).

the more advantageous acquisition method. Record
h i +3
1

¥ etavats o ratinnn
ouppuu 1 1atlviiaic.

-
ﬂh

11

6. GFE/CFE Determination Checklist:
a. Management Factors:

,_\

(1) Which method of acquisition wouid pro-

a tha hattar canahility ta acaimea tha tachnical
v LIIC LSV A e) | \,ayauuu._y WU aodulllv  uily  wouidulival

risks associated with quality assurance, reliability,
and interchangeability?

(2) Which method encourages small business
to take part in the program as an item vendor?

ich method gives the government hottar
S) WUl meinea gives ng government ooiler
\J =) &

item configuration control?

(4) Which method better ensures timely

(5) Which method better ensures contractors
will adhere to warranty provisions?

(6) Which method encourages a stronger
competitive environment?

(7Y Whirh mathnad 0"0\17

\/J vrinli nvinvu au

tions to be fulfilled better?
(8) Which method gives the government a
better techmca] and management v1ew of the 1tem

\F ) vvaulidl AU UIVU 15 Uvald 1 < 1

number of items to be acquired?
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(10) Which method takes better advantage of
other programs that are already acquiring the same
item?

{i1) Which method has betier potential for
integrating the equipment into the system?

(12) Which method gives better assurance that
contractors will deliver on schedule and comply with
specifications?

(13) For an item with potential for use in
other systems, which method permits a continuing
engineering program thal keeps the item current

WH.H L[lC bld(.c Ul UIC dll

(14) Which method better supports the NATO
rationalization/standardization/interoperability —poli-
cies and direction?

b. Cost Factors:

(1) Which method better handles the program’s
funding constraints?

(2) Which method is more cost effective (for
example, how does the contiactor’s overhead cost
compare with the cost of any additional government
resources that would be needed if the item were

supplied as GFE)?

£2Y Wil sl
{2) wiicn mc
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price savings resulting from competition? Are there
several vendors who can supply the selected item?
(4) Which method has a more acceptab]e
degree of cost risk? \rUl c)\ampnc it GFE cost is
90 percent of CFE cost, but the confidence level in
the GFE cost is only 10 percent and confidence in
the CFE cost is 95 percent, then CFE has a lower cost

eials )
Ti3K.

c. Availability Factor. Which method better pro-
vides the lead time needed to mect the prime con-
tractor’s schedule requirements?

d. Logistics Support:

(1) If an item is not in the DOD inventory and
is nonsupportable, which method would be most
advantageous to the government for providing logis-
tics support elements, such as technical data and
spares, after the item is supplied?

(2) Which method better provides for main-
taining the item after delivery to the contractor?

{2Y 1f an lohla 2 tlha MNNN G
\2) &1 an ll.Clll lb (lleldUlC YRR S Rivmy PAV ) O UIVCII'

tory, can it be kept in a holding account untii needed?
Are there enough spares and repair parts to support
the additional operational requirements‘! Which

nthhad AA tlan A ineo

£
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UCTIONS

GFE AVAILABILITY REQUEST/ACQUISITION ASSESSMENT

1. Policy and Procedures:

a. The program/system office will submit AFLC/
AFSC Form 8 only “for items identified by an NSN
or NC.

b. The program/system office wiii use section I
of the form to request—

(1) Availability (releasability) of inventory
government serviceable or reparable assets that can
be used to support program/system development and
production requirements,

(2) AFLC to provide equipment for develop-
ment and production reserves so rejects or late
deliveries to not cause shortages.

(3) AFLC to provide initial or replenishment
spares support when the preliminary availability
assessment shows there are not enough GFE assets
to cover production requirements and AFSC will
have to buy additional or new GFE.

7 AN T

(4) 1ne cogmzam equxpmem—ouymg acnvuy
to buv an item of GFE/GFM if anvprnmpnt agsete

to buy an item of GFE/GFM vernment assets
are not available to meet development and produc-
tion requirements.

(5) AFLC top ov1de military property for loan

1O
m/systpm office will complete sec-

r v b i
tion I of the form and send the original and three
copies to the MUCO of the AFLC FSC/MMAC prime
item ALC (AFLCR 523-3 or the Master Equipment
Management Index, TAOC1) for GFE. The program/

system office will cnmnlete section I of the form and

send the orginal and three copies to the MMMS
office (Loan/Lease Control Office) at the prime item
ALC for loan or lease property requirements. On
receiving the form the prime ALC MUCO or lean/
lease control officer will—
(1) Validate the prime FSC/MMAC assignment,
(2) If the FSC/MMAC pnme ALC assignment

~d AT M _ annésm~a TT *a_
CL ALU ll SCCUVIL 11, item
the s

is incorrect, enter the corre
27, and retum the form to
system office.
(3) If the FSC/MMAC prime ALC assignment
is correct, process the form within 15 workd
h

mara tima ic naadad negntiata wit
11IVIC v 15 nvvu\.u, llbé\)tlal\' YWt

The procedure is as follows:
(a) Assign a control number and establish
a control file.

(b) Send the form to the responsible IMS
to punhla ang ‘ comnlete cection Il or 111 as anpro-
1O CYa:bae ant CoOmpsCiC 5CCION 13 O 123, applo
priate

1. If the managing IMS is the PICA
(DOD IMS), the IMS will determine if assets are on
hand or due in to support the requirement. If assets

are or will be available, complete section II. Inform
the program/system office whether the items will
be “reimbursable” or “free issue.” (Stock fund items

are reimbursable to a noncapitalized EY account

when issued either out of the inventory control
point (ICP) or out of another capitalized account.)
If assets are not available, the IMS can either buy
the item or give the program/system office the
authority to buy. Compiete section 1Ii and have the
approving authority sign the form (AFLCR 57-19).

2. If the managing IMS is the Secondary
Inventory Control Activity (SICA) (service/agency

IMS), the IMS will coordinate the request with the
DINA 4+~ ~Altolen ne;m acon mnoitine 1€ sha
TFiCA W UUld.lH dkl dbbCl dleldULlll-y pUblllUll ll e
PICA indicates the assets are or will be available,
complete section II. Inform the program/system
office whether the items will be “reimbursable” or
“free issue.” If assets are not available and the PICA

will buy the item or give the program/system office

permission to buy, complete section III and have
the approving authority sign the form (AFLCR
57-19).

{c) When the IMS evaiuatlon has been ac-
complished, the form will be returned to the MUCO

or loan/lease ofﬁcer who, in tumn, w111 review the
form, sign it, update the files, and retumn two copies
of the form to the submitting program/system office.

\U} On lct,ctpl of the form, the programy

system office will evaluate the IMS comments; com-
plete section IV indicating acceptance or rejection of
asset offers; and retum the completed form to the
MUCO

UCoO or loan/lease control officer so logistics action
n ha

[ od
i be initiated or the file can be closed. If repar"b‘.»

1
assets were offered and accepted, the program/system
office will send the form (w1th section IV completed)
and an AF Form 185 to the ALC Maintenance Modi-

RVIVIVIVE

fication Branch (MMMM) to cover the cost of repair
(AFR 170-2).

N 17U

d. If the AFLC/ALC notifies the program/system
office that government assets are not available in
the inventory to meet their requirements, or that
AFLC does not imarnage t the item, the program, system
office sends the AFSC equipment-buying activity a
copy of the form.

(1) When it gets the form, the activity uses a

formalized business strategy to determine whether

it can buv the item
it Call JuYy uid el

(2) The buying activity must notify the initia-
tor of the form as to whether or not the activity can
buy the GFE item. The activity does so by com-
pleting section III of the form and sending it to the
pmarnm/:vctpm office within 15 workdays after

Opialilifsysillil  OILLLC Wil 220 WIRLe alicl

receipt (unless otherwise negotiated).

(3) The director of the buying activity must
approve section III of the form before sending it to
the program/system office.

B!

2. Preparing AFLC/AFSC Form 8. Sec table A3-1
for guidance on completing AFLC/AFSC Form 8,
figure A3-1.
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GFE AVAILABILITY REQUEST/ACQUISITION ASSESSMENT
1, TYPE REQUEST
X GFE REQL*EST 0O LOAN REQUEST (3 LEASE REQUEST
g
1. INITIATOR M_,(WL 2. ORGN & OFFICE SYMBOL 3. TELEPHONE NO 4. DATE
John Doy, ASD/YPMG 54321 11 Oct 83
5 CONTROL NO 6. AMENDMENT NO. 6 R IE)CT?R N NAME EY SRAN
37836-1 A-c 579 -F1-CO02A Smith Aerospace Corp
L1 JU_I s 4

6601-01-063-1104,

7. NATIONAL STOCK NO./NOMENCLATURE/TYPE DESIGNATOR

Indjcator Fuel Flow, EFU-22A/A-7

8 PRODUCTION (INSTALLATION) REQUIREMENTS
;L FISCAL SYSTEM-TYPE DESIGNATOR NUMBER OF QUANTITY OF GFP REQUIRED
N YEAR SERIES, MISSION, DESIGN SYSTEMS PER SYSTEM TOTAL INSTALL DOCK TIME MONTHS
£ A B c ) 3 f
! 84 ABX 1 37 174 24
2
3
4
5
G REQUIRED GFP DELIVERY SCHEDULE
FY
MONTH Oct Nov | Dec | Jan | Feb | Mar | Apr | May | Jun| Jul] Aug | Sep
QUANTITY PER MONTH 15 15 15 15 15 15 15 15 15 15 15 15
FY
MONTH
QUANTITY PER MONTH
(2%
MONTH
QUANTITY PER MONTH
9. REMARKS
1l AFLC ASSESSMENT
10. AFLC |W’ L7 . ORGN & OFFICE SYMBOL 12. TELEPHONE NO. 13. DATE
Maj T.A. Sm1th MMICA 53671 30 Oct 83
14. NATIONAL STOCK NO./NOMENCLATURE/TYPE DESIGNATOR
6601-01-063-1104, Indicator Fuel Flow
15. UNIT COST 16. PROGRAM YEAR 7. STOCK FUND iNVESTMENT 8. ALC CONTROL NG 13 AMENDMENT NO
174 .00 84 Stock Fund A-641-3
20. PRODUCTION REQUIREMENTS 21. QNTY AVAILABLE (RELEASEABLE) TO SUPPORT PROD/LOAN LEASE RQMT
L FISCAL TOTAL INSTALL sToCK INVESTMENT
N YEAR SYSTEM QUANTITY FUND SERVICEABLE REPARABLE
€ A 8 c A B8 C
,, 84 ABX 174 73 23 36
2
3
4
5
2 OTHER APPLICABLE DATA
A ENGINEERING DATA REQUIRED
ORGANIZATION CONTRACTOR
None
B TECHNICAL ORDER DATA REQUIRED
E. REPAIR CAP CUR EXIST X
None
MiL SPEC ]
C SERVICEABLE ITEM MIL I 8 143(: F. REPAIR CYCLE /1DAYS) 45
ParTnO. 4118560006
museec MIL-1-37366A
D. REPARABLE ITEM G COST TO REPAIR (PER UNIT)
rarTno  FB82561117 65.00

AFLC/AFSC wve. 8

PREVIOUS EDITION WILL BE USED.
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23. ALC MUCO/LOAN/LEASE QONTRAL 24. ORGN & OFFICE SYMBOL 25. TELEPHONE NO. 26. DATE
J.JohnnY U@ &y 4 SM-ALC/MMMC 53671 2 Nov 83
27. REMARKS
. /) ACQUISITION ASSESSMENT
28. PROGRAM newjﬁ AMAGER 29. ORGN & OFFICE SYMBOL 30. TLEPHONE NO. 31 DATE
. - 7/ Anran -~ s P
S. Bea (ASZ(2PAN 0C- ALC/MMMS 83612 10 Nov 83
32 NATIONAL S30CK NG./NOMENCLATURE/ TYPE DESIGNATOR/VENDOR PART
6601-01-063-1104, Indicator Fuel Flow AM-374
33. BUYING ACTIVITY ABLE TO ACQUIRE GFP ITEM 34. MEET ITEM 8G DELIVERY SCHEDULE
ves awo O vis JNO
s 8EST DELIVERY SCHEDULE THAT CAN BE SUPPORTED
FY
MONTH
QUANTITY PER MONTH
FY
MONTH
QUANTITY PER MgNTH
FY
MONTH
QUANTITY PER MONTH
36. UNIT COST 37. END ITEM INITIAL SUPPORT COST 38. DATE FUNDS NEED TO BE AVAILABLE
$174.00 $186.00 30 Aug 84
39. DATE PR/MIPR NEEDS TO BE AVAIL 40. ADMIN LEAD TIME (MONTHS) 41. PRODUCTION FLOW TIME (MONTHS/
20 Mav A1 [T T P L
LU May o& 3 months Z4 months
42. WARRANTY PROVISIONS
43. BUYING ACTIVITY DIRECTOR 44, DIRECTOR'S ORGN & OFFICE SYMBOL 45. DATE
46. REMARKS
v SYSTEM PROGRAM OFFICE APPROVAL
47. COMMENTS OF APPROVING OFFICIAL
48. APPROVING ORGANIZATION AND OFFICE SYMBOL 49. TELEPHONE NO. 50. DATE
ASD/YPMG 36261 2 4 }/‘, W Jor N
o~ m™ A N [
51. TYPE NAME AND TITLE OF APPROVING OFFICIAL 527 SIGNATURE OF APPROVING OFFICIAL
Col D.J. Smith

eU . SR U

/ 217/ A’T‘\L "ty
(Y A Wbty

Figure A3-1. Continued.




AFSCR/AFLCR 800-31 Attachment 3 31 May 1985

TABLE A3-1

INSTRUCTIONS FOR PREPARING AFLC/AFSC FORM 8

i. Section I, GFE/Loan/Lease Requesi—The AFLC/AFSC system/program office completes this section to
request that the cognizant ALC or source of supply make inventory assets available (releasable), or that the cog-
nizant buying activity buy assets, to satisfy GFE/GFM/loan or lease property requirements for development or

production contracts.

2. Section I, AFLC Assessment (except items 23 through 26)—The apphcable IMS oompletes this sectlon to
nomy the system/program office whether inveniory asseis are available to satisfy the GFE/GFM pwuuuuuu/
loan/lease requirements identified in Section I If Air Force is SICA, the IMS contacts the other service PICA to
establish availability. Enter the name and symbol of the PICA, if applicable, in item 27.

3. Section II, items 23 through 26 (and item 27 when applicable}—~The MUCO or loan or le.se control officer
completes thls section after the IMS has completed all items outlined in this attachment.

4, Section Iil, Acquisition Assessment—The IMS completes the acquisition assessment (with the approva
PICA if another service is the buying activity) to inform the system/program office whether the buying ctmty
can buy the GFE item or loan or lease property.

5. Section IV, System Program Office Approval, is self-explanatory.

A B
SEC ITEM COLM ENTRY
I Check block to indicate if GFE request or loan or lease property request.

1 Typed name of the system/program o.-v ce initiator. After completing Section I,
the initiator signs above the typed na o signify that the data are correct.

2 Initiator’s organization, office symbol, and AFB.

3 Initiator’s telephone number

4 Date of preparing Section 1.

5 The system/program office’s AFLC/AFSC Form 8 control number. The system/
program office uses this number to process, file, and monitor the forms.

6 The basic (original) form’s number in item 5 and the appropriate amendment

number in item 6 when amending a form issued previously. Always issue and
distribute amendments by consecutive amendment numbers.

6a System/program contract number, contractor name, EY stock record account
number (SRAN) (for amendments and originals submitted after contract award).

7 The NSN, nomenclature, or type designator of GFE/GFM item or loan or lease
property requested. If there is more than one vendor for an item, give the name
of each acceptable vendor along with the applicable item information.

8 Self-explanatory.
A The fiscal year(s) when the GFE/GFM production assets are required.
B Nomenclature of the system the GFE/GFM will be in.
C Total number of systems to be produced during the fiscal year(s) in item 8,
column A.

D Number of GFE/GFM items to be installed in each system.
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A
n

n
D

SEC

ITEM

COLM

ENTRY

T

The system GFE dock time (in months) that the system/program office uses to
calculate GFE requirements,

()]

month, the FPF/FFM loan or lease property delivery schedule

QI ivase propel aelrvery scnedute

d et the production schedule This delivery schedule not only reflects
GFE DD Form 610 requrrements but also a]]ows for vendor shlppmg times,
GFE 1

8«
5%

Remarks that will help the IMS buying activity make an availability or acquisition
assessment: quantity and required schedule of ALC spares requested for produc-

IlUn reSCIVCb umquc Warfan[y requlremenls erlD requuemcrrlb dﬂu bpb‘(..ldl LUIlUl'
tions, requests for ALC to fund initial spares, requests for dPFmPnr‘v trends, and

valEiS, IV Cals 100 AL 10 1RO UG SPAITS, ICLHUDSIS 10 CUIILICHLY IS, all

1dent1ﬁcat10n of the buying activity (if other than AFLC). If the 1tem is for an
SAP, include parts of the letter of agreement or other documents specifying the
logistics support and data to be bought from the contractor for the country (TOs

chotnegmd Lo Lo 3o

dnu provrblunmg Udld) dn(l a reledbdl)ully statement XU[ [ldrUWdl'ﬂ dllu buppU[llIls
data (obtained from HQ USAF/LEF). Loan items will be identified by annotating
LOAN in half-inch letters, Include: “*_ total to include spares (see
block 8E remarks.)”

]
=]

AT M AQQLQQME
ArLU ADOEDSOMUEIN

10

Typed name of the IMS responsible for the GFE/GFM item or loan or lease prop-
erty. After completing Section II (excluding items 23-26), the IMS signs above
the typed name to signify the data are correct.

The NSN(s), nomenclature, or type designator of GFE/GFM items or loan or lease
property that are inventoried. If there is more than one vendor for an item, give
the name of each vendor along with other appiicabie information.

15

The price the system/program office must pay for each unit. If there is more
than one price for the GFE/GFM item or loan or lease property, list each price
and specify the quantity available at each price; also, in item 21, indicate whether
the items offered are iong supply and reimbursable or nonreimbursablie.

16

The fiscal year(s) when the inventory assets become available.

17

Indicate whether the available assets are stock-funded or investment.

—
(¢ 2]

and mamtams ontrol numbers.
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TABLE A3-1-Continued

A B

SEC ITEM CoLM ENTRY

19 When amending a Section Il issued previously, enter the basic (original) AFLC/
AFSC Form 8 control number in item 18 and the amendment number in item 19.
Always issue and distribute amendments by consecutive amendment numbers for
each basic form. Always coordinate with the MUCO or loan or lease control
officer when assigning amendment numbers.

20 Enter the GFE/GFM production requirements from item 8, columns A, B, and
E into columns A, B, and C of this item.

21 The total number of inventory assets that are available or releasable to satisfy each
line of GFE/GFM production requirements given in item 20, column C, or total
loan or lease property requirements that are available or due-in in time to meet
total loan or lease requirements, (Enter the cost associated with each quantity of
available assets only if item 15 gives two or more unit prices.)

Total number of stock fund numbers,

Total number of serviceable investment items (count due-in items as serviceable).

Total number of reparable investment assets.

> || = | »

22 If there are no engineering data or insufficient engineering data to support the
GFE end item or loan or lease property, estimate what it will cost to buy the data.
Enter “None” if there are already enough engineering data. The ALC’s GFE item

technician helps the IMS complete this item.

B If there are no or insufficient technical data for base-, intermediate-, or depot-level
maintenance or repair, estimate the cost to buy the data. Enter “None” if there
are already enough technical data. The ALC’s GFE item technician helps the IMS
complete this item.

C The military specification number and vendor part number of serviceable GFE/
GFM items or loan or lease property that are available. If there is more than one
vendor for an item, give each vendor’s name and part number in item 27 and
cross-reference them here.

D The military specification number and GFE/GFM/loan/lease property vendor part
number for reparable items that are available. If there is more than one vendor
for an item, give each vendor’s name and part number in item 27 and cross
reference them here.

E Indicate whether there are organic or contractor repair capabilities for reparable
assets that are available,

F Length of the organic or contractor repair cycle, in days.

G The unit repair cost for organic or contractor repair. In item 27, give any other
information that will provide the system/program office additional pertinent
information on the availability assessment, such as spares, spare parts, and data
items required to support GFE end items or loan or lease property.

23 Typed name of the MUCO representative responsible for the GFE item or loan or
lease control officer responsible for loan or lease property. After completing items
23 through 26, the MUCO representative or loan or lease control officer signs
above the typed name to signify the data are completed as required.
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A B
SEC ITEM COLM ENTRY

24 MUCO representative’s or loan or lease control officer’s organization and office
symbol,

25 MUCO representative’s or loan or lease control officer’s telephone number.

26 Date the MUCO representative or loan or lease control officer reviews AFLC/
AFSC Form 8.

27 Remarks that give the system/program office additional data about the avail-
ability assessment, such as spares, spare parts, and data items.

Iii ACQUISITION ASSESSMENT

28 Typed name of the IMS. After completing Section III, the IMS signs above the
typed name to signify the data are correct.

70 MAQ) s ~nvganizatinm and ~Ffina crrelanl

a4 uvio d vigalllodlivll diid ULIILT by nooul

30 IMS’s telephone number.

31 Date of preparing Section 111

32 The NSN, nomenclature, type designator, vendor part number, and vendor names
for the GFE/GFM loan or lease property to be acquired (if different from item 7).

33 Indicate whether the buying activity can buy the GFE/GFM loan or lease prop-
erty iden.tiﬁed in Section 1. Give rationale for negative replies in item 46

34 Indicate whether the buying activity can support the delivery schedule in item 8.
If the buying act1v1ty can buy the item but cannot meet the schedule in item 8,
give the best possible delivery schedule in item 35.

35 Identify by month the best delivery schedule the buying activity can support.
Make every effort to provide the assets at the earliest achievable date.

36 The current unit cost or projected unit cost

37 Estimate what the system/program office must pay for the end item’s initial
support data and hardware. This must include at least the initial engineering
support data, TOs and manuals, and peculiar SE for base-, intermediate-, and
denot.laval eciinnort af the (CFF ond itam
depot-level support of the GFE end item.

38 Date when system/program office funds must be made available for this acquisi-
tion.

39 Date when the system/program office must make the PR/MIPR or requisitio
available to start this acquisition.

40 Administrative iead time, in months, needed to contract the GFE/GFM loan or

lease property requirements to a vendor. This period begins when the system/
program office identifies the requirements in a PR/MIPR; it ends when the vendor
isawarded a contract.
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41 Vendor’s production lead time, in months, This penod begms when the vendor

is awarded a contract; it ends when the vendor delivers ihe first production unit
to the government.

42 Type and duration of vendor’s warranty.
43 Type name of the director of the AFSC buying activity. After reviewing the
completed Section II1, the approval authority signs above the typed name to

signify approval and concurrence.

44 Approval authority’s organization and office symbol.
45 Date of approval.
46 Remarks that give the system/program office further data about the acquisition
assignment.
v SYSTEM/PROGRAM OFFICE APPROVAL
| 47 Comments about the items being approved If GFE loan or lease property is not

accepted, tell why. If this item has been identified in item 9 as a loan item,
annotate the joan return date in item 9.

48 Approving organization and office symbol. Organization and symbol acceptlng
the assets offered in Section 11, or acquisition offered Section Iii, of this form.

49 Teiephone number.
50 Date of approval.
51 Approving official’s typed name and title.

52 Signature of approving official.
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1. General Introduction, This attachment tells how
to acquire and manage GFE ME that is on, or will be
put on, the MGFEL. The process normally begins
before the RFP is released (fig A2-1, biock 4). How-

avar ita olactinn (hlack ’)\ and Qho nreliminary
ever, 1eém seieClion (010CK 4G il préaminary

equipment acquisition method decisions (block 3)

continue throughout the demonstration and valida-
tion, full-scale engineen'ng development, and produc-

[l()n pnases as [ne ueSlgn matures dnu duu][lonai
equinment reguirements are identified, This attach-

CcqLipinen CHUULCHICHS arv GVt 2125 aildlll

ment assumes that the item selection process and
preliminary equipment acquisition method decision
are completed before the RFP and contract awar

. 1 -

] n

e 4= r
desrgn reviews, logxstrc support analysis reviews,
critical design reviews, ECPs, etc.).) The acquisition
and management process has two phases precontract

repeats during the system’s life cycle. As figure
shows the piocess first starts at the end of the con-
ceptual phase, during the transition to demonstration
and validation and at the end of the demonstration

nginaar {avrale oas nen

nla an ne ¢ TN
dllu Vd.LlUdl—lUll, dllu luu-suuc CHRINCCTIE Utveiup llCll‘L

2. GFE/CFE Process, Precontract Award. Tasks be-
f ore contract award are in blocks 1-7 and discussed in

at ldblllllCll l L

3. GFE/CFE Management, Postcontract Award. The
program/system office is responsible for making sure
the government acquires all the ME on the MGFEL.

A Fallaiiio;ms cmnmagnimanst  neoasen o L o mrauidar 1
lllC lUllUWllls IIIdllaECIllt:lll appiuatil lb lJlUVluCU

for guidance:
a. Available GFE Acceptance Decision (Block 8).
The program/system office will notify the ALC

iUCO in writing within 30 days after contract award
ar GFAEI{’/AC CO Earm 8 thmittad aftar cantract
Ul, 11 /Ml ov 1 Ullll o lB DUUllullbU dlLCl \fUl“,l“\t\
award, within 30 days after receiving the form, The
formal notice of acceptance cites the control number
the ALC MUCO assigned to the form requesting
equipment avaiiabiiity.

b. Process PR MIPR lnlnn'{ 0\ When assets are

AN/ LVARN AN .owhnen asset

not available, the program/system ofﬁce makes plans
to acquire them and processes a PR/MIPR as follows:

(l) Plan Acqumnon Before stdmng acqursr-
tion, the program/system office verifies that each

item of GFE is tar-hnu‘a"\/ qdpnnatp for its intended

IS ALy

use in the system. The program/system office pre-
pares, processes, and revises an AFLC/AFSC Form 7

7

c

REIT k4

hcable GFE engineer before the program/
syste m office submits P / IPRs to the equipment-
buying ctrvrty
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to AFSCR/AFLCR 57-7 for all development and
initial operational test and evaluation (DT&E and
IOT&E) GFE requirements (when AFSC funds are
used) and aili GFE production requirements. They

cand tha aaninmant activity (if o ida AT M
DASTSAV NN S B i) k«\{ul}llll&l(t ak,uvu._y \ll Uul)lub dll ﬂhb} d

copy of the coordinated initial or revised AFLC/
AFSC Form 7. The program/system office does not
prepare or process PRs/MIPRs either for spares and
provisioning support or for the common SE managed

hy AFIC An excention is allowed hnulmmr when.

AFLC. An exception is allowed, however, when
ever AFSC funds spares requirements for DT&E and
IOT&E. Submit planning or advanced PRs for firm
GFE requirements if funds are not available and
sbors MDD V.1 e (3 e _alo.a Pl .. _ar_ .\
UIc Lurr Cdu me (duiniisirdive pias proauctuon)
requires immediate m‘mumhnn action to sunnort the

TGRS HIINCLIAY abGRiaitiil aLlibn W s Vi 0

system’s requrrements The responsible ALC IMS
prepares and processes PRs/MIPRs for all common
SE and spares that AFLC funds and for spare parts
P s A T

T T Ly - +L. D

proce ses all Plv{-s/MIPRs"laccordmg to DAFSLR/
AFLCR 57-7. The AFSC PR/MIPR includes spares,
spare parts, and data items. The ALC IMS will fund

ta
thhnaca 2tacic nnd ttaalh MN Davee. 1472 Al an
LIICSE ILCTIHIES dllu dildlil DL rulill 14920 uuuug CO-
o.rdinat_ron SO a_ll requrrements can be bought from

the program/system office accepts the “FE, the
NMTION bnen Aahls nceptc FMIT o1 QL £~
MUCLYU l[dJlblClh UIC dVdJldUlL daddCLd (VI 14 O 101
dehverv to the contractor) to the MUCO account,

AFSC sends an AF Form 185 to the ALC Main-
tenance Modification Branch (MMMM) to cover the
cost of repair and repairs are scheduled. After repair,
+sLa MR . ,...4 4~ &LA NATIMNN A~ MMTITIMAMN
ui€ urgc 18 S€it 10 e MmuLuvu dLLUUlll IHC MIUCU
holds the assets in its account until the nmgram/

system office or the contractor reqursmons them.
Assets that the AFLC IMS or another service PICA
buys can aiso be piaced in a MUCO account until
tha nracram/evyctam office or the cantr

i }llUElallllbyBlCIll VIilILL \!l v \/\Jlllla\rlUl l\/\iul‘
sitions them or they can be shipped directly to
contractors, whichever is more acceptable and eco-

Vendor Contract Awar
a

re not available i
e net avauasf I

a.
o —
=
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n the
ram/system office has processed a PR/MIPR,
the equipment-buying activity will ensure the GFE
vendor’s contract has identified all requirements
for provisioning, logistics support, engineering data,
and program/system office data, and consolidate
as much as possible all production and spare require-
ments identified on PRs in order to get the most
economical pnce However GFE ¢ racting action
must not be delayed to the point th: t production and
snare deliverv requirements cannot be met,

Spaiv Lo Y AV{ULIVILNELS vanaly

e. Contractor Requisitioning of Available GFE
(MILSTRIP) (Block 12). The program/system office
or contractor requisitions the assets held in the

MUCO account. The contractor prepares requisitions
accordine to MILSTRIP and anv special instructions

uuuuuuu 5 YAl & ANaT 1y spilial INSITuLliVEs



S O pu i stem ,\m.,A | P ad Tha
stem ofiice has issued. The pxusxaut/

system office must ensure all requisitions contain the
codes the ALC needs to validate, ship, and bill (con-
tractor SRAN, signal code, fund code, and contract
number). The program/system office must also ensure
requisitions are submitted in time so equipment can
be delivered to meet the schedule in DD Form 610.

f. Contractor Receipt of GFE (Block 13). The

Anmtenatar sanntuae TR fenns tu hacin nrnraccac:
CONracior eCeves urL 10 wo vasid Piuwwoses.

requisition of available assets from the ALC MUCO
IMS accounts and direct delivery of GFE bought
through vendor contract, The program/system office
notifies the equipment-buying activity whenever
changes will affect the GFE delivery schedule. If
there are conflicts between the program/system and
GFE delivery schedules, resolve the conflict to

minimaima tha imneant

n tha m fen
1MTIIUIIS tllc uuyavt Ull i ylusxuul[a‘y Ot\tlll

¢ GFE Shortage and Failure Management Pro-
cedures (Block 14). See figure A4-1.

(1) Sufficient Quality Received (Block 14A).

The buying activity works closely with the program/

system office to ensure the prime contractor gets

enough GFE assets to meet DD Form 610 require-

ments. The buying activity ensures the program/

auctam nffina cate tha mranor acrontancs and chin.
dyodrviu Ulllw BVid wiv lelJVl avivplalive alid oiupT

ment documents for GFE delivered to the contrac-
tor. Similarly, the buying activity (if outside AFLC)
works closely with the IMSs to ensure there are

nlnnh: nfr‘l:p snaresg fnr logistics sunnort,
pinity O1 Ogistic Pe

(2) Contractor GFE Acceptance Testing (Block
14B). The equipment-buying activity and the
program/system office mutually ensure the GFE
vendor’s acceptance test procedures (ATP) are
compatible with the prime contractor’s ATP. Resolve
discrepancies among the procedures so the GFE
wiii operaic adequaiely in the program/sysiem
environment without forcing the GFE vendor to do
acceptance tests beyond system requirements,

(3) Pass (Block 14C). When GFE has passed
accepiance iesis, it can be incorporaied into the
nrogram oOr svstem,

| Jiaiat - A

) System Acceptance (Block 15). Once
GFE has been incorporated, it is subjected to system-
ievei iesting. Handie failures during these iesis ac-
cording to blacks 14D-14K. When GFE has success-

fully completed system-level testing, it becomes the
responsibility of the ALC (if an IMS has been assigned
management responsibility) when the government
formally accepts the program/system (DD Form 250,
Material Inspection and Receiving Report).

(5) Fail (Block 14D) When GFE fails an
accepiance {operational) test, the DOD organization
administering the contract must verify the failure,
then process the failed GFE according to TO 00-35D-
54, USAF Material Deﬁciency Reporting and In-
Vésiigaung aystem, or accorumg io llle ierms OI me
GFE vendor’s warranty.

(6) Contractor Submission of GFE Failure
Report (Block 14E). The program/system office
ensures the prime contract includes DOD Data
Item DEP-6163A and DD Form 611-1 or an equiva-

AFSCR/AFLCR 800-31 Attachment 4 31 May 1985
lent form that tells the contracter how to report

GFE failures, If an equivalent is used the prime
contractor must be given failure criteria that establish
the critical reject level to be reported. For exampie,
“Report GFE with a 3-month rejection rate of
10 percent or higher.” Send copies of rejection
failure data to the GFE program/system office/
equipment-buying activity and the prime ALC
MIICO (if annlicahle)

MUCQ (if applicable).

(7) Evaluate Problems and Identify Corrective
Actions (Block 14H). The program/system office
notifies the GFE program/system ofﬁce/equipment-

hiving antivity whanavar tha FPM, findc a ifinrant
Suying aclivity wnenever in€ CiiiCe 1ings a onsluuuaul

problem with the GFE provided. When they mutually
agree corrective action is required, the GFE program/
system Ofﬁce/equipment-buying activity works with

tha nraaoram/focuctam n ice to hels correct nrable
il Programy/Sysilint Ol to n¢ip COIreCt prociéms.

Consider these possible corrective actions: authorizing
premium shipment of new units from the GFE
vendor, borrowing assets from the ALC IMS, borrow-
ing assets from another program/system office,
getting replacements through MILSTRIP, speeding
up the vendor’s normal warranty repair cycle, starting
future GFE buys if funds are available, or authorizing

tha nrima cantrantar tn icenia tha CRE wvandar a
i€ prime Conwralisr 10 issud il L'l YONnaor a

purchase order to repair GFE (if the prime contract
has such provisions).

(8) Government impiementation of Corrective
Action (Block 14I). The program/system office or
the equipment-buying activity will carry out the
corrective actions they agreed to in block 14H. Both

organizations ensure that corrective actions are
carried ont nrnmnﬂ\/ <o that GFE chnr#nmﬂc do not

delay the prime contractor s production hne.

) Acceptance Testing of Corrected GFE
{Biock 14K). Repaired, borrowed, or otherwise
corrected GFE undergoes the prime contractor’s
acceptance testing (block 14B). All units that fail
these tests follow the procedures in blocks 14D-14K.
Units that pass are insialied in the system (block i5).

(10) GFE Shortage (Black 14F). Prime con-

tractors w1ll maintain accurate records on all GFE
assets they receive. If there are discrepancies between
the GFE on DD Form 610 and the GFE asseis re-

ceived, contractors must report them to the prnnram/

system office as in block 14G
(11) Contractor Submission of GFE Shortage
Report (Block 14G). The program/system office

enaures the nnmp contract includes DOD Data

Item DIP6161A and DD Form 611 or an equiva-
lent form that tells the contractor how to report
GFE shortages. Prime contractors must report
shortages due to failed GFE and insufficient amounts
of GFE. If an equivalent approach is used, it must
provide for manual or computerized monthly
shortage reporis thai maich cumulative gross re-
ceipts against cumulative DD Form 610 require-
ments and cumulative rejects. Send each apphcable
GFE program/system office/equipment-buying ac-
tivity and ALC MUCO a copy of the GFE shortage
report.
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h. System Acceptance (Block 15). After GFE is
installed, it will be operationally tested. Handle any
failures during these tests according to block 14.
When GFE has successfully completed acceptance

AFSCR/AFLCR 800-31 Attachment 4 31 May 1985

testing, it becomes the responsibility of the ALC
(if an IMS has management responsibility for it)
when the government formally accepts the program/
system (DD Form 250).

A

—
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SUPPORT EQUIPMENT (SE)—ACQUISITION AND MANAGEMENT GUIDANCE

1. General Introduction. This attachment tells how
to identify, select, and acquire the SE needed to keep
a weapon system or subsystem or equipment opera-
tional in its intended environment. Each AFSC pro-
gram office, AFLC Deputy Program Manager for
Logistics (DPML), and AFLC system manager organi-
zation will have an SE management organization.
Since SE is one element of integrated logistics sup-
port (ILS), the ALC SM will channel all SE-related
actions through the DPML and the ILS officer. In
acquiring SE, management concentrates on setting
up the analytical process (for example, LSA) to
identify needs early, selecting equipment, pricing it
promptly, demonstrating it is functionally adequate,
and delivering test or production quantities once
requirements have been approved. Figure A2-1
shows the equipment selection and acquisition
process. The precontract award tasks (blocks 1-7)
are the same for ME and SE; however, ME and SE
postcontract tasks (blocks 8-15) differ slightly.
Tasks 8-15, as they apply to ME, are described in
attachment 4. This attachment explains how they
apply to SE.

2. GFE/CFE Process, Precontract Award. Analyzing
support requirements early makes it possible to cost-
effectively “design in” the use of standard or pre-
ferred SE. Analyzing system or equipment supporta-
bility and testability must be an integral part of all
system or equipment design. The analysis will be
reviewed during all government system or equipment
design reviews. This assessment will continue even if,
because of program constraints, SE cannot be ac-
quired until later. Use AFSCR/AFLCR 800-5 to see
how the government reviews and approves the con-
tractor’s data to identify and select SE after the
contract is awarded.

3. GFE/CFE Process, Postcontract Award. The
program/system office has the ultimate responsibility
for ensuring the government acquires all the SE on
the MGFEL that must be delivered to the contractor.
Because so many organizations are involved in buy-
ing, using, and maintaining SE, especially GFE SE,
the following organizations must coordinate closely:

—Program/system office.

—Program director or system manager.

—GFE manager.

—SE manager.

—DPML and AFALC support organizations.

—ASD/AEGS.

—AFLC/ALC system manager.

—AFLC/ALC ME IMS.

—AFLC/ALC SE IMS.

—GFE SE program/system office/equipment-
buying activity (if other than above organizations).

~WR-ALC/MMME (table of allowances [TA]
management).

—Technology repair centers (depot).

—ATE software support centers.

—Aerospace Guidance and Metrology Centers.

—Operating command (using units).

—Test and evaluation activity.

—Air Training Command.

The command that has program management respon-
sibility for an SE item is also responsible for budget-
ing and funding for it.

a. Available GFE Acceptance Decision (Block 8).
The program/system office will notify the ALC
MUCO in writing when equipment requirements
become firm (within 15 days after awarding a con-
tract or approving support equipment recommenda-
tion data (SERD)). Formally accepting equipment
offered on the AFLC/AFSC Form 8 authorizes the
ALC to place committed equipment in a MUCO
account and authorizes the IMS to budget, fund,
and buy approved GFE common SE they said they
could buy for system requirements. The formal
notice of acceptance cites the control number the
ALC MUCO assigned to the AFLC/AFSC Form 8
requesting equipment availability. The program/
system office may use approved copies of com-
pleted AFLC/AFSC Form 8 to formally accept
the equipment the form requests.

b. Process PR/MIPR (Block 9). When the equip-
ment requested is not available in the inventory, but
the equipment-buying activity indicated on the form
it could buy the equipment, the program/system
office begins acquisition planning and processes a
PR/MIPR. An exception is common SE, in which
case initial quantities have already been put into the
inventory. For common SE, the SE IMS will budget,
fund, and initiate PRs/MIPRs to buy items that
meet system requirements. The AFLC/AFSC Form 8
shows the quantities needed to support the system;
however, the IMS must compute the additional
quantities the organizational and depot maintenance
organizations will need during production and de-
ployment.

(1) Plan Acquisition. Before acquisition the
program/system office verifies that each item of GFE
is technically adequate for its intended use in the
system, The program/system office prepares, proc-
esses, and revises an AFLC/AFSC Form 7 according
to attachment 6. Before the program/system office
submits PRs/MIPRs to the buying activity, program/
system engineering personnel review current AFLC/
AFSC Forms 7 for each GFE item and resolve any
technical discrepancies with the applicable GFE
engineer.

(2) Process PR/MIPR. The program/system
office will prepare and process PRs/MIPRs according
to AFSCR/AFLCR 57-7 for all GFE required for
DT&E and IOT&E and send the buying activity (if
outside an ALC) a copy of the coordinated initial or
revised AFLC/AFSC Form 7. The program/system
office does not prepare or process PRs/MIPRs for
spares and provisioning support requirements. An
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exception is allowed, however, whenever AFSC funds
DT&E and IOT&E spares requirements. Submit
planning or advanced PRs for firm GFE requirements
if funds are not available and the GFE lead time
(administrative plus production) requires immediate
acquisition action to support the system’s require-
ments. The responsible ALC IMS prepares and proc-
esses PRs/MIPRs for all common SE and spares
that AFLC funds and for spare parts and data items
to support the GFE end item. The program/system
office or equipment-buying activity processes all
PRs/MIPRs according to AFSCR/AFLCR 57-7.
Include spares, spare parts, and data items on the
AFSC PRs/MIPRs. The ALC IMS will fund these
items and attach the DD Form 1423 during coordi-
nation so all requirements can be bought from the
same contractor.

c. MUCO Account Established (Bloek 10). After
the program/system office accepts, the MUCO
transfers the available SE, which must be furnished
to the contractor, to the MUCO account. AFSC sends
an AF Form 185 to the ALC Maintenance Modifica-
tion Branch (MMMM) to cover the cost of repair and
repairs are scheduled. After repair, the GFE is sent
to the MUCO account. The MUCO holds the assets
in its account until the program/system office or
the contractor requisitions therm. Assets that the
AFLC IMS or other service (PICA) buys can also be
placed in a MUCO account until the program/system
office or the contractor requisitions them or they
can be shipped directly to contractors, whichever is
more acceptable and economical. Do not enter GFE
SE that is to be fumished directly to operations and
maintenance organizations into MUCO accounts.

d. Vendor Contract Award (Block 11). When
items are not available in the inventory and the
program/system office or SE IMS has processed a
PR/MIPR, the equipment-buying activity will ensure
the GFE vendor’s contract has identified all require-
ments for provisioning, end item support, and
program/system office data, and consolidate as much
as possible all production and spares requirements
identified on PRs in order to get the most economical
price. However, GFE contracting action must not be
delayed to the point that production and spare
delivery requirements cannot be met. If any problem
in acquiring this equipment will degrade the delivery
schedule for the system end article or SE, advise the
GFE manager and program director/system manager
immediately.

e. Contractor Requisitioning of Available GFE
(MILSTRIP) (Block 12). The program/system office
or contractor requisitions the assets held in the
MUCO account. The contractor prepares requisitions
according to MILSTRIP and any special instructions
the program/system office has issued. The program/
system office must ensure all requisitions contain
the codes the ALC needs to validate, ship, and bill
(contractor SRAN, signal code, fund code, and
contract number). The program/system office must
also ensure requisitions are submitted in time so

DD Form 610.

f. Contractor Receipt of GFE (Block 13). The
contractor receives GFE from two basic processes:
requisition of available assets from the ALC MUCO
vendor contracts. The program/system office notifies
the equipment-buying activity whenever changes will
affect the GFE delivery schedule. If there are con-
flicts between the program/system and GFE delivery
schedules, the program/system office will resolve
the conflicts to minimize the impact on the program/
system.

g. GFE Shortage and Failure Management Pro-
cedures (Block 14). See figure A4-1.

(1) Sufficient Quantity Received (Block 14A).
The equipment-buying activity works closely with
the program/system office to ensure that the prime
contractor gets enough GFE assets to meet DD Form
610 requirements. The buying activity ensures that
the program/system office gets the proper acceptance
and shipping documents for GFE delivered to the
contractor. Similarly, the buying activity (if outside
AFLC) works closely with IMSs to ensure there are
plenty of GFE spares for logistics support.

(2) Contractor GFE Acceptance Testing (Block
14B). The equipment-buying activity and the pro-
gram/system office mutually ensure that the GFE
vendor’s ATP are compatible with the prime con-
tractor's ATP. Resolve discrepancies between the
procedures so the GFE will operate adequately in
the program/system environment without forcing the
GFE vendor to do acceptance tests beyond system
requirements.

(3) Pass (Block 14C). When GFE has passed
acceptance tests, it can be incorporated into the
program or system.

(4) System Acceptance (Block 15). Once GFE
has been incorporated, it is subjected to contractor
system integration, SE compatibility testing, and
operational (acceptance) testing.

(a) Contractor System integration of SE.
During their design and development processes,
contractors integrate SE with the rest of the system.
A major element of this integration involves assessing
how the changing system configuration affects SE.

(b) SE Compatibility Testing and Accep-
tance Testing. Both GFE and CFE SE must be testcd
for system compatibility to ensure ME and SE are
compatible. They must also be tested and evaluated
to show compatibility and fault traceability for SE
from one level of maintenance to another (for ex-
ample, organizational to intermediate to depot).
Handle any failures during these tests according to
blocks 14D-14K. When GFE has successfully com-
pleted acceptance testing, it becomes the responsi-
bility of the ALC (if an IMS has been assigned man-
agement responsibility) when the government for-
mally accepts the program/system (DD Form 250).

(5) Fail (Block 14D). When GFE fails an
acceptance test, the DOD organization administering
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the contract must verify the failure, then process the '

failed GFE according to TO-00-35D-54 or according
to the terms of the GFE vendor’s warranty,

(6) Contractor Submission of GFE Failure
Report (Block 14E). The program/system office
ensures that the prime contract includes DOD Data
Item DI-P-6163A and DD Form 611-1, modified so
it applies to SE, or an equivalent form that tells the
contractor how to report GFE failures, If an equiva-
lent is used, the prime contractor must be given
failure criteria that establish the critical reject level
to be reported. For example, “Report GFE with a
3-month rejection rate of 10 percent or higher.”
Send copies of rejection failure data to the GFE
program/system office/equipment-buying activity and
the prime ALC MUCO (if applicable).

(7) Evaluate Problem and Identify Corrective
Actions (Block 14H). The program/system office
notifies the GFE program/system office/equipment-
buying activity when it finds a significant problem
with the GFE it provides. When they mutually agree
corrective action is required, the GFE program/
system office/equipment-buying activity works with
the program/system office to help correct problems.
Consider these possible corrective actions: author-
izing premium shipment of new units from the GFE
vendor, borrowing assets from the ALC IMS, borrow-
ing assets from another program/system office, get-
ting replacements through MILSTRIP, speeding up
the vendor’s normal warranty repair cycle, starting
future GFE buys if funds are available, or authorizing
the prime contractor to issue the GFE vendor a
purchase order to repair GFE (if the prime contract
has such provisions).

(8) Government Implementation of Corrective
Action (Block 14J), The program/system office or
the GFE program/system office/equipment-buying
activity carry out the corrective actions they agreed
to in block 14H. Both organizations ensure that
corrective actions are carried out promptly so GFE
shortages do not delay the prime contractor’s
schedule.

(9) Acceptance Testing of Corrected GFE
(Block 14K). Repaired, borrowed, or otherwise
corrected GFE undergoes the prime contractor’s
acceptance testing (block 14B). All units that fail
these tests follow the procedures in blocks 14D-
14K. Units that pass are installed in the system
(block 15).

(10) GFE Shortage (Block 14F). Prime con-
tractors will maintain accurate records on all GFE
assets they receive. If there are discrepancies between
the GFE on DD Form 610 and the GFE assets re-
ceived, contractors will report them to the program/
system office in block 14G.

(11) Contractor Submission of GFE Shortage
Report (Block 14G). The program/system office
ensures that the prime contract includes DOD Data
Item DIP-6161A, DD Form 611 modified so it
applies to SE during all acquisition phases, or an
equivalent that tells the contractors how to report
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GFE shortages, either due to failed GFE or not
enough GFE. If an equivalent approach is used, it
must provide for manual or computerized monthly
shortage reports that match cumulative gross receipts
against cumulative DD Form 610 requirements and
cumulative rejects. Send each applicable GFE pro-
gram/system office/equipment-buying activity and
ALC MUCO a copy of the GFE shortage report.

h. System Acceptance (Block 15). After GFE is
incorporated, it is subjected to contractor system
integration, SE compatibility testing, and operational
testing. See 3g(4)a)(b) above for this informa-
tion.

4. Support Equipment Recommendation Data
(SERD). The contractor identifies SE by using MIL-
STD 1388-18. The contractor will submit a SERD
according to DID DI-S5-6176 or DI-S-3596 in order
to identify SE required and to recommend an item
to meet the requirement. Each SERD is reviewed
(75-day review cycle) by many organizations accord-
ing to AFSCR/AFLCR 800-5. If the SE requirement
meets the criteria of the definition of “equipment”
(in “Terms Explained™), the program/system office
will start the GFE/CFE decision process in attach-
ment 2,

5. Formal Program/System Office Approval of SERD.
After completing the SERD review, the program/
system office approves the item sclection and acqui-
sition method decisions, then notifies the AFLC
system manager/IMS, MUCO (MMMS), WR-ALC/
MMME (TA manager), and the equipment-buying
activity (if outside AFLC). Once the equipment has
been approved, follow the normal postcontract
award procedure for managing it. The program/
system office also adds the approved equipment to
the MGFEL or MCFEL. The contractor submits DD
Form 610 for GFE SE to be deciivered to the con-
tractor.

6. Managing SE To Be Delivered to the Operational
and Support Commands. The Support Equipment
Acquisition and Control System (SEACS/ADS:
CO13) is a USAF system operated by 00-ALC/
MMMR for AFLC. It identifies SE requirements
early and tracks them. The system is documented in
AFM 67-1, volume IV, part one, chapter 28 for
major command users and in AFM 67-1, volume 111,
part seven for AFLC. The single-site processing
center at 00-ALC sends SEACS output products to
the major command users and AFLC system mana-
gers. These products give both detailed and summary
statistical data about the availability and delivery
status of both GFE and CFE. This system can be
used for all systems or major subsystems during the
acquisition, transition, or major modification phases
of the life cycle. If the SEACS system is not ssed,
set up an alternate SE management system to track
and control SE deliveries to the operational and
support commands.
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POLICY, PROCEDURES, AND PREPARATION INSTRUCTIONS FOR AFLC/AFSC FORM 7,
GOVERNMENT FURNISHED CONFIGURATION ITEM TECHNICAL REQUIREMENTS

Use AFLC/AFSC Form 7 to identify all techni-
cal requirements for each equipment configuration
that an AFSC equipment-buying activity will acquire

Pl od ou AT M aTON iy

as GFE. The compieted AFLC/AFSC Form 7 gives
the buvine activity the technical data it needs to start

the buying 1e rical data it needsto start
acquisition.

b. The program/system office and the configura
tion control board (CCB) will manage common and
peculiar GFE according to AFR 65-3.

c. Identify system requirements for GFE items

13 2 ) 4 SCH vl s 10D I L ILElIR

in the Mlssﬂe/System/Arr Vehicle Specification or in
a separate inventory item specification, as prescnbed

o

by MIL-STD 490, Appcndxx XII; and MIL-STD 483.
For each item, the prime contractor must indicat

whether the item has to be gualified for 3 new use

WCInOD 110 IRTI 2ad L LS [{ell v u U

environment or indicate acceptance tests to be
performed on the GFE before it is installed in the
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baseline (req‘uu‘emcnts for production acceptance
tests and manufacturing requirements) unless suitable

equivalent data is avallable After the physical cop-
figuration audit is done, use the Engineering Change

Pr0posal (ELP) MIL.- bTD 480, to control changes

...... nn..".....‘.. .Aﬂ Aftar tha
to the plUUULl baseline CONigurguon. AL uic

item’s product baseline has been established and
approved update AFLC/AFSC Form 7 and the Part
II specification if the form will be in the acquisition
data package for subsequent acquisition of the GFE.

a Whan ~nantractare nranare enacificatinne asenrd.
C. ¥YIIC 1l Luntiaviuvid ylGPalb DPVUIIAWLIUIAB altiluvliu-

ing to MIL-STD 490, they should not convert them
to military specifications merely so the government
can use them as acquisition data for either initial or

Vel o o

foliow-on acquxsmon ol ot uems uniess there are

inctifiahla raacanc far daine co. Caonvertine to military
Juﬂ‘lll“ul\‘ IVAaoOVvIIIY iVl uuu15 DA ER SO VA A 23 llllé 1 lllu.l‘ulj

specification may be justified when the item is
highly competitive, is available from multiple sources,
and is used in more than one system.

Avoid specifying design features and capabilities
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unlece thev are eceantial for the cvstem or its military
uniess they are ¢s; ta

¢
=
o
E
-
[s
"
&
»
¢
G
o
G
e
¢
=
.
<
-
-
-
4
-
E

R 800-3 Attachment 6 31 May 198§
miccinn >1 nrr‘lnan!y g}\'rn on Ix l {"e intor-

cat |
11UO0IVIL, uy\: 111ations ord

mation needed to identify the functlonal configura-
tion and, when necessary, to identify the product
configuration. State performance and functional

requirements in quantitative measurable terms, with
upper and lower tolerances.

g. When the programy/system officc approves the
technical requirements on AFLC/AFSC Form 7, it
certifies that they are the best solution in terms of
pt‘:fj(‘JiTﬂai‘lCe cost, program schedules, standardiza-
tion, and mher rogram remnrementq or constraints,

IR, 110 LNed Vpraill 1IC{UNRINSINS L COt 4N

h. Coordmate new specrﬁcatlons, or changes to
an existing specification, for GFE items with the
program/system project engineer.

3 Wl aen ALn......\n N v iotia

i. When changing an existing a
new system application, the program/system
gives the equipment buymg activity the proposed
specification change. Prepare the proposed change
as a Specification Change Notice (according to
MIL-STD 490), a specification amend
specification revision,

j. Prepare an initial AFLC/AFSC Form 7—

(1) To validate using an existing item for a

ew application.

2
g

:9.
n
]
2
[

k. Prepare a new AFLC/AFSC Porm 7 to super-

sede an existing one when—

(1Y A acvaur FEE itam ranla~ae an avw
(1) A 1IILw O Itein ITplalty ail v

i
(2) Technical requirements are revised for an

existing GFE item.
1. The program/system office will—

icting Nna
SLillE VLI,

(1) Prepare a separate AFLC/AFSC Form 7 for
each equipment configuration that will be bought

2) Send three copies of the completed form
to the equipment buying activity (if outside an ALC).

{3) Establish and maintain, in the activity tha

starts PRs, a record file of the forms for all items
starts a record fue of the forms Iior ail items

GFE the system requires.

t
f

[#}

Preparation Instructions for AFLC/AFSC Form 7.

2
See 1gure A6-1 and table A6-1 for guwance on
co i

1< Fnrrn
1135 13444,
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i. CONFIGURATION ITEM NOMEMCLATURE 2. DATE
Tndir\afnv\ Fual Floaw FFRII_292A/A_7 2 Nov 77
- 43 A RASRS A UL 4 A A \/VY Ay d L) S/ M U = SV ¥ L)
3. TYPE DESIGNATOR 4. NATIONAL STOCK NO./PART NO.| 8. DATE OF SUPERSEDED ISSUE
EFU-22A/A-7 6610-01-063-1104/C411856000 12 Mar 78
6. SYSTEM NUMBER 7. TYPE ITEM (Check One) 8. REQUIREMENTS ARE FOR
FYairaoene [Tl gaounn EISCAL YEARS
£ areorne [ croune SCAL YEARS
F-16A/B [JFaciuiTy 78 and on
9. CONFIGURATION ITEM SPECIFICATION AND DRAWING T M TE O EA e B e e
. NI rAveE N"QwUwiIinaWmoiv |
A. SPECIFICATION NO. MIL-I-38143C
B. PART 1 C. PART 2 A. DRAWING NO.
D. DATE TBA E. DESIGN ACTIVITY ENAID 8. SPECIFICATION NO.
F. TOP ASSEMBLY DRAWING NUMBER C. DATE
1", NEW DEVELOPMENT/PECULIAR ITEM REQUIREMENTS YES NO SEE REMARKS
A. SYSTEM SE
X
B. TRAINING EQUIPMENT «
C. TECHNICAL MANUALS
X X
D. TRAINING SERVICES .
X
E. INTEGRATION SERVICES M
E., FAA CERTIFICATION
X
G. ITEM COMPATIBILITY TESTING REQUIRED N
H. CONTRACTOR DATA REQUIRED X X
1. INSTALLATION/INTEGRATION INTERFACE DATA «
J. SURVIVABILITY X
K. SELECTED ITEM CONFIGURATION RECORD CONFIGURATION
MANAGEMENT ACCOUNTING REPORT
L. SPO REPRESENTATIVE REQUIRED AT
(1) PRELIMINARY DESIGN REVIEW X
(20 CRITICAL DESIGN REVIEW o
X
(8) FUNCTIONAL CONFIGURATION AVODIT X
{4) PMYSICAL CONFIGURATION AUDIT X
M. COPY OF IFB/RFQ/RFP REQUIRED

N. NUMBER COPIES OF CONTRACT

12. RELIABILITY PROVISIONS i3 MAINTAINABILITY PROVISIONS
A. X comPLY wiTH POLICY A. [ compLY WiTH POLICY
8. ] APPROVED DEVIATION ATTACHED 8. (] APPROVED DEVIATION ATTACHED

AFLC/AFSC L3N0 7  REPLACES ASD FORM S8, MAY 69, WHICH IS OBSOLETE. AFSC — Asdrews ATE Md 1979

Figure A6-1. Sample AFLC/AFSC Form 7
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14. TRANSPORTABILITY & PACKING REQUIREMENT
Section 5 MIL-I-38143C
1s. QUALITY ASSURANCE REQUIREMENT
A. ] miL-q-sase 8. [ jmiL-i-as208 c.’ T ImiL-sTD-882
16. REMARKS
Block 11C: Revisions as required
Block 11H: ECPs as required
Block 11M: 1 copy ASD/ENAID
Block 1IN: 1 copy each ASD/YPMG
ASD/ENAID

. APPROVAL SIGNATURE RECORD
E 24 DATE ENGINEENRN DATE
CONFIGURATION MGT AFLC
PROG CONT ATC
CONTRACTING ue
TRST/ORKP OTHER
18. SPO SYMBOL AND TELEPMONE EXTENSION

ASD/YPMG 54321
19. GOVERNMENT PROJECT ENGINEER AND EXTENSION

ASD/ENAID/J. Johnn/53001
2. BUYING ACTIVITY PRO MGR AND TELEPHONE EXTENSION

ASD/AEAI/Maj Doe/53000

Figure A6-1. Continued,
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INSTRUCTIONS FOR PREPARING AFLC/AFSC FORM 7
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1. Iti

trart
wale,

Cﬁ

ive tha axact infn
ve the exact information re CQuired I0r aCquisiiion,

essential to fill out this form completely and accurately. For all items that must be carried out by con-

rmation required for acouisiti

2. When attaching supplementary information to be used as acquisition data, prepare it so it can be inserted
directly into the contract. Identify this supplementary information in item 16 and tell which subject or item of
the form it applies to. Do not use letters, memos, or the like to modify specifications; the only ways to change
specifications are revising them or amending them (para 1i).

ment and the

=

Item’s comple e approved nomenclature. If the item is a develo

aenlatiien oo vt hasam caconen b

- ~ - ~ a PR Y |
nomeiciatuie ldb not UCCH dpplUVLU yCl, enter tne ltClll S propuscu

38}

Date of preparing the form.

w

Item’s type designator.

£

10r an uem and not ail
i

w

If this form changes requirements submitted previously for an item, give the date of the
form that this one supersedes.

Program/system designation number, such as mission, design, series, and the FMS case
designator, if appropriate.

Check to show whether the item is airbomne, ground, or part of a facility.

Cite one of the following specifications: (1) The configuration item specification pre-
mnvad anassnedinas o MIT QT AQN /) Tha i4acmada ceilitne: amanifiantina 72V A avlailaie
paicud atLuUiullE LU NMIL-ol 97U, (<) 1HU U D HHItdly dprltiitalivil. (O] Al CATLUIL
prepared by the program/system office’s engineering support activity. (Only use this for
an item’s initial design, development, and production. If the engineering support activity

does not convert the exhibit to a military specification, require the contractor to convert

it into a specmcatlon accommg to MIL-STD 49U) The SpCClIlCd[lOﬂ number must be

nlete includine anv revision de esionator or amendment number. Cite the date the
\r\llllyl\al.\f’ lll\/luulllé u.ll)‘ IVYLIDIUVIL u»als altvi vl Qlll\rllUl\l\/ll\ llulllu\»l ALV LIV ualy Ly

application specification was issued. If the item has been acquired previously, and the
drawings or part II of the specification are to be used as acquisition data now, give the
top assembly drawing number for the item. Show the design activity responsible for the
drawings and specification. (When citing part il of the specification in the acquisition

data nackaoe {‘!fP nart 1 Af fhn cnarwrnnflnn as fhp nvnrndlnn r‘ll\r-nrnpnf that i is, |ffhprn
Gaiad PAlAGge, Pa H Spe Sy, wiat noiv

is a conflict between the parts of the specification, part lprevaﬂs.) When the require-
ments cite part 1I of the specification and the referenced drawings, include two copies of
the top assembly drawmg with the AFLC/AFSC Form 7 and, in item 16, tell where to
obtain copies of the coi set of drawings. (The drawings cannot be cited as acquisi-
tion data unless the government has unlimited ris ghts to [hem\ If the item is a new

development, include two copies of the contractor-prepared or military specification or
the program/system office’s prepared exhibit with the AFLC/AFSC Form 7. If the item

was initially acquired as CFE for the program/system, and is now being converted to

MLCE Yiat anyv daviatinne Fram anmanifiantinmn raaniramants dirng tha OCD oaaaigits ine an

, H A
WL L, U3l ally JuvTviatiuvin 1ivii Dycblllbﬂl-l\)ll lCL{UlIUHlCIlLD UUulllg tne vi o db\{ulblllu“ alug

tell whether the CFE item was fully qualified to the requirements cited on the form.

10

Tell where the item’s interface requirements with other items of the program/system are
described, The GFE andr\r,nnnfrnanr muet have thic information to dpclgn dmmlnp and

produce the end item satlsfactonl_y. Give the specification number or drawing number
that controls the interface requirements. Cite the issue of the application specification.
The program/system office must furnish two copies of the interface data as a part of the
item’s acquisition data package.
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rala‘ B V1
C ULV

ENTRY

In the columns under this part of the form, describe program/system requirements that
are peculiar to this configuration item or that the program/system office or program/
system contractor requires to install and integrate the item into the program/system
configuration satisfactorily.

If the conﬁgurat:on item is reparable and requires peculiaf

“Yes.” If the item is nonreparable and does not require any p culiar SE for maintenance,

enter “No.” If the program’s/system’s operational or mamtenance requirements require

SE for the item for use at the field and organizational levels, enter “see remarks.” In 1tem
16, identify any operational or maintenance requ1rements data thai the GFE vendor/
contractor must know in order to recommend or furnish proper SE.

l'l'l

£
10

-

S n‘oinfnnanop’ enter

Check “Yes” or “No” to show whether this item’s training-equipment requirements will
be integrated into program/system training equipment and whether the GFE vendor
contractor must provide input. Obtain assistance and coordination from HQ ATC.

@]

Check whether inputs tC the nmggamlcvetem technical manuals are requlred for the item.
Technical manuals or other data may be required to support early training identified in
item 11 B. Solicit ATC inputs to these requirements.

Check ““Yes” or “No” to show wheth
personnel of program/system contracto

coordination from HQ ATC.

Check “Yes” or “No” to show whether the pro

vendor/jcontractor to hclp with p:cgram/system in.-egra i
ment that defines what the vendor/contractor mus do.
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Check “Yes” or “No” to show whether the configuration item must have FAA certifica-
tion.

()

Check here if the GFE vendor/contractor must do tests to demonstrate the item is com-

patible with the rest of the program/system before the item gets finai qualification
approval. Attach a complete description of the compatibility tests required.

Check whether the program/system office needs engineering data prepared by the GFE

vendor/contractor. Idennfy each required data item on a DD Form 1423, according to
AFR 310-1, and attach it to the form.

Check “Yes” or “No” to show whether t the program/system contractor needs more instal-
lation, integration, and interface data than the item’s specification gives. Usually, data
item DI-E-7013, Drawing, Engineering and Associated Lxsts, Level 1 (conceptual and
development design), or DI-E-7014, Drawings, Engineering and Associated Lists, Level 2
(production prototype and limited production) gives the requirements for preparing
additional data. Cite them on DD Form 1423 when the program/system or installation

al
contractor needs more data.

Loidl

Check “Yes” or “No” to show whether the item has any special o1 supplemental surviva-
bnhty requirements to function properly in an unnatural, man-made, hostile environment
so the overall program/system equipment can survive. See AFR 80-38 and AFR 80-14
for test, validation, and sumvabnhty requuements.

10T LESL

Check “Yes” or “No” to show whether the iiem requires “Selected Item Configuration
Records.” If “Yes,” enter Data Item DI-E-3109 on the DD Form 1423. See item 11 H.
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11 L Check “Yes” or “No” to show whether a program/system office representative must
attend any of the following:

(1) Preliminary Design Review (PDR).

(2) Critical Design Review (CDR).

(3) Functional Configuration Audit (FCA).

(4) Physical Configuration Audit (PCA).
(When acquiring the item under a follow-on acquisition from a source that has never
furnished the item before, the contract must require a configuration audit. Items on the
Qualified Parts List (QPL) need not have a configuration audit. If the item is developed
as part of the full-scale engineering development phase for a program/system, determine
whether AFSCR 84-2 requires a production readiness review (PRR). If so, it would
normally be conducted with or after the PCA. Identify requirements for the PRR in

M Check “Yes” or “No” to show whether the program/system office needs a copy of the
Invitation for Bid, Request for Quotation, or Request-for Proposal. After receiving these
documents, the program/system office must verify that all their requirements have been
Qatnfactonlv included, Tth must nnhfv the buving ar‘tn,nt\/ rmmpdmtp]v if there are

1314elOId AALARNE, 2Ry MRS Ol S0 DRYMIp aLIIVALY ainiBllalily b UKl

any errors or omissions.

N Tell how many extra copies of the contract (besides the number received in normal
distribution) the program/system office needs.

12 A If the hardware reliability requirements in the specification comply with AFR 800-18,
and check the first item. If the specification does not contain such reliability requirements
revise it according to paragraph 1i of this attachment. If it is in the best interests of the
Air Force to deviate from policy, get approval for a deviation, attach it, and check the

second box.
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1t accordmg to paragr ph 1i. If it is in the be st mtere of the Air Force to deviate from
policy, get approval for a deviation, attach it to the form, and check the second box.

specification cited in item 9. Describe any supplemental or peculiar requirements in an
attachment to the AFLC/AFSC Form 7, prepared so it can be inserted directly into the
“e Trar“sportatiﬁr‘r and Packaging Branch gives the program/system office

1 m 1g this item
e v O TETSY SRRl

15

>

Indicate the contractual quality assurance requrrement
ugh ample, USAF Notice 2, Test Method 5004
p[nrudnmc to use when ac i

fe ]
PVLOULICS 2 LSl ¥ avye

(See AFSCP 74-4.)

-
=
-
o

nstructions or to elaborate other items.

in
..... o qanaorata shaat lics a1l ~4é-nle
ll.llIUC Oon a STPAldit Sricti. lll llub IlClII 118t 3 atiacn-

E.

16 Use this space to give the buying actlvrty speci
fit

d
If additional space is required, co

ments to the form.

17 The responsible individual in the appropriate functional office signs to approve the
technical requirements for the configuration item. The engineering director and the
configuration management chief always approve the requirements. The program/system

director or desrgnated representative is the final authority to approve the item’s technical
requirements. The program/system director may authorize other approval signatures.
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TABLE A6-1 —Continued

A B

ITEM COLM ENTRY

The program/system office’s office symbol and the telephone number of the contact
point “for the conﬁguratlon item as used in that program/system.

—
[o <]

e program/system office does not have engineering responsibility, the name of

ct engineer for the item spemﬁcatlon Type > the pl'O_]eCt engineer’s office
symbol and tele hone number. The project engineer s:gns above the typed name to
venfy that the data are technically correct and acceptabie from an enginéering point of

view,

19 Whe

e of the project manager at the buying activity, office symbol, and telephone number.

(]
<o
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PROCEDURES FOR PROCESSING DD FORM 610,
DOD GFAE REQUIREMENT SCHEDULE

1. Prime Contract Responsibility, The prime contract
must task prime contractors to—

a. Submit the DD Form 610 (DID Di-P-6162), or
an equivalent, listing each item on the MGFEL that
isto be delivered to the contractor.

b. Submit the form, or an equivalent, when they
identify a GFE requirement after contract award.

adslia 1

2. Flexible S ounwuu . il preparing i 10rm, maxke
sure schedules all for learning curves. The first

stages of a system or program usually vary. However,
as contractors gain experience and production in-
creases, lead times shoulid decrease.

3. Schedule Restrictions, DD Form 610 schedules
will not allow for—
a. Late delivery of GFE to dock.

b. Weather conditions or other provisions of an

c. Time to ship GFE from equipment manu-
facturers to the system contractor.

4, Flexible Buying. The program/system office
should nrovade spares on DD Form 610 as a reserve

historical performance of the spemﬁc GFE items,
program lead times, and the availability of spares in

the worldwide Air Force inventory. When buying
more GFE than is needed for installation, however,

coordinate wun the appropriaie AFLC agency to

the form promptly

t
and accurately. This form is the GFE acquisition pro-
gram’s basis for making commitments, computing
requirements, establishing acquisition schedules,

AN 1

placing contracts with GFE vendors, and allocating
(‘pr: acsete When nrime contractors id hf\l GFE

LGoovio. TVilwviL t’lllll\v WUVILLAAVIVIT I v‘.l NIA A
requirements after contract award, they subnut DD
Form 610 to the DOD CAO for review and approval
before sending it to the program/system office.

A TN A At adias o

ArrKus or COg:nlzarll SeerCC represenldllch IespUIISI-
ble for administering contracts will ensure that prime

le for administering contracts will ensure that prim
contractors—

a. Establish requirements in their DD Form 610
accurately and completely.

1 PR SIS P

Y P MY
b. Follow instructions for submit

£ A mseanerion +h
0. t\ppl Uvuls th

< 111 1
Forms 610 are not official until the program/system
office approves them. After approving a DD Form
610, the program/system office incorporates it into
the prime contract.
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STANDARD/PREFERRED ITEM LIST STRATEGY

2 ) T s dlne Danmriine, amd ctandacdion mmnl T Qi Vo aad o Dol T |_.
1. UCNaral . INUVGuClvIl, CAUNVIIT dalu dytdiiuaiulsd- €aclIt .umuaxy oupplcmcmb dIe lbbUCu lll f\pﬂl, July,
tion call for developing and emphasizing the use of and October. These supplements include all items
standard, preferred, or GFE inventory items in new approved since the preceding basic or supplement.

weapon system development and retrofit moderniza- b. The list is a compilation of AFLC/AFSC Forms
tion programs. To help the program director/system 6 (fig A8-1) submitted by the program directors/
manager do this, a list was established by reviewing systems managers or IMSs. The instructions for
all currently ayg__]_hlg equipment, This list tells the vgmplet_ng the form a_re on rhe bar‘k of the f m.

program director/system manager which equipment
USAF has designated as standard items and which
items AFSC and AFLC have designated as preferred

YOI, Frvonndinmal acnna -.Iﬁ\:\vl\ thava ia ny dagionatad
ucs.

items in functional areas where there is o
standard. This is the Air Force Standard/Preferred

Item List (AF S/PIL). The AF S/PIL was developed
in November 1979 and quarterly updates have been
issued since then.

2. Purpose of the List. Using a list of standard and

preferred items promotes standardization and cost
effectiveness. Equipment listed on the AF S/PIL will
be used when it meets the program’s or system’s

inal and ralinhility raoniramante and ic oot
110 allu  Iviiauvudlty  Ivyuivinviito auu 15 vuot

effective. As this list is not all-inclusive, the program

director/system manager must still explore all sources
to select proven, cost-effective equipment. Besides

using equipment lists, program directors/system

managare chonld acdk ARCC nraduct divicions and
managers SnouwiG ask Aroy PproGult GIViSIOns andG

AFLC ALCs for information about equipment
developed recently or still under development that
can satisfy program/system requirements. Program

dlrectors/system managers and IMSs mang recom-

ndatinng ta tha AR C/DIT et camfiilly cancidar
MEeNnaauons 0 in® Ar O/riL Must Cardiuuy CONSIGET

such parameters as performance, acquisition cost,
support cost, rellablhty, and suxtablhty of the item
for multiple applications,

3

Criteria for Listing Eguinment:
IeT g Lquipincnc.

a. To be considered standard, items must have
been specifically developed or acquired to fulfill
multlple Air Force reqmrements They must also be

1 YA YTO

formaily designated as standard by HQ USA

Standard items include both inven

items under development.
b. Preferred items were not specifically developed
or acquired to fulfill multiple Au Force requxrements

o

ntorv i
Wy 1

1

but have been subsequently identified by the cog
nizant equinment develoning/buving nnhvnv as
nizant ..\1...,, nent  developing/buying  activit

items and ltems under development. Preferred items

must also—
1N AE__ . Py . £ tal . ~ JURPRUS |
(l €L N a Ill'lll.l()ll UI cqmpmem m
this regulation., (The AF S/PIL does not include
piece parts.)

| &,

ar
(2) Be suitable for a variety of applications.

(3) Be procurable and supportable

(4) Be in full-scale engineering development or

tion (for develonment items)

1 2 220 SR LR LA L) B O

ug
(5) Be approved by HQ AFSC/HQ AFLC.

N CMIY . o
a. 1n€ Ar >/riL 1§ a miCronc

if necessary. Contmuatlon sheets must be on plam
bond paper.

Item Identification Number (NI eder
Supply Classifica
(from MIL-STD 864, Support Equipment Functional
Classification Categories).
Ad Ta ancura tha lict ie not nead ¢
. av CIilduLIC LIV 1100 1D 11Vl udvu WV

which offerors will be able to compete a particular
product, the following cautionary statement is on the
first frame: “‘Caution: This listing shall not be used
by the procuring agency to determine which sources

chall ha enlicitad Tha mara fact that an itam ic lictad
sllail UL dULILILYU, lllC JIITIC 1avt Liidl all 1Leill 10 vy

D
(=9

does not justify, in itself, a limitation of competition.
The determination of which bidders/offerors to
solicit shall be made in accordance with the statutes
of the DAR or FAR.”

5. Completing AFLC/AFSC Form 6:
a. Fili in the following equipment information:
{1) Common name.
(2) Approved Governmen
(AN/XXX, etc.).
(3) NSN or NC number.

(4) Functional class (from MIL-STD 864).

L&Y Y atnct n~mricitine Aot
V) Ldltt a&,quxuuuu CUML.

(6) OPR.

(7) Date original AFLC/AFSC Form 6 initiated.

(8) Manufacturer’s name and code (from
Cataloging Handbook H4—1)

(O Mo fantiiensr’e svart simsh

\7) lVld..llUld\alulCl S pdit Nnuino

(10) A line drawing of the ite
may be an attachment to the form).
(11) Descriptive Elements:
(a) Functional description.
(MY Tarhnical decorintion

(b) Technical description.
(c) Similar items.

(d) Sources of technical information.

(e) Reliability and maintainability informa-

393

1 or system (this

tion.

quired.
(g) Peculiar SE and its cost.
b. The intent of the AF S/PIL is that it be a stand-
aione document. As such, the information on the
ARTC/ARSC Form A mnet ha detailad annnoh tn

Aaroviarse VI O INust O Utwalaly Uhidupin WO

allow the program director/system manager to
decide whether an item should be considered for use
on a new program,

6. Developing, Maintaining, and Distributing the
List:
a. Anyone can recommend additions, corrections,
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AIR FORCE STANDARD/PREFERRED ITEM LIST
(See Reverse for Inatructions and Approvals/Disapprovals)
1. ITEM NAME o ) 10, ILLUSTRATION
CAP, FLUID TANK FILLER
2, APPROVED GOVERNMENT TYPE DESIGNATION
I a\
3. NATIONAL STOCK NUMBER (If Asaigned) A’ )\
1560-00-118-9669MA /1 L ﬁ
EE-2. 3 §QC_VAGR P,
5. UNIT COST \ J
$ub . 79 M
6. OPR AUTOVON T735-2942 ———
OC_ATC/MMTRRA M
OC-=ALC/MMIFFA
It ocr 8 N
8. MANUFACTURER’S NAME AND CODE
G9321 SHAW AERO DEVICES —
9, MANUFACTURER'S PART NUMBER
457-370-12
11, DESCRIPTIVE ELEMENTS
A CHANCTINMAL NCCCDIDTINN Ay ALIe CVTEONMAL CHEL TNC NAF CIIEL TAN
R FUNULFLIUNRAL ULOUNILIT 11Uy, RLLUWS LEAITCRINAL FTULLIING Wi FULLWL 1 MIviNg
B. TECHNICAL DESCRIPTION: ITEM HAS A TWIST TYPE LOCKING DEVICE THAT
FITS INTO A FUEL TANK ADAPTER AND IS SEALED WITH AN "0" RING.
C. RELATICN TO SIMILAR EQUIPMENT: UNKNOWN,
n DEECDEMAE NATA. T N o 1A7D_LU-F Fra  ZZINDU ann R 1T1U-2-728-3 Fi1g
U, RCFCRERNUVD URTAL F1+Usd IRA/DUTHTU T 10 JJLIWT ANU UudT &L &V~ 7 a3
5 SHEET 2.,
E. SERVICE HISTORY: N/A
F, ACQUISITION STRATEGY: ITEM COMPETITIVE; DATA PROPRIETARY.
: CIIPPNART FNIITPMFEFNT. Nanc
U QUINTUNT LYULT I THUIVE
12, DIMENSIONS i3, WEIGHT i4, STANDARD/PREFERRED
INCH DIAMETEER, 2 INCH H®EIGHT 15 02 STANDARD
AFLC/AFSC rroovﬁ.;a.z 6 PREVIOUS EDITION IS OBSOLETE. AFSC--Andrews AFB Md

Figure A8-1. Sample AFLC/AFSC Form 6.
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or deletions to the AF S/PIL. Send recommendations
to the appropriate program director/system manager
or IMS. They will evaluate the recommendation and
initiate an AFLC/AFSC Form 6 for each suitable
candidate item.

b. HQ USAF/RDXM, HQ AFSC/SDXP, AFLC
CASC/CBRS, ASD-AFALC/AXT, ASD/AEGS, and
each AFSC product division and AFLC ALC will
establish a focal point and routing or reviewing pro-
cedures for the AF S/PIL. This will help ensure
AFLC/AFSC Forms 6 are complete and technically
accurate before they are sent on for approval.

(1) The AF S/PIL focal points will send com-
pleted AFLC/AFSC Forms 6 for all items except
avionics and SE to their respective headquarters. The
ALC focal points will send their forms to their
approval authority, AFLC CASC/CBRS, Federal
Center, Battle Creek MI 49016-3442. The product
divisions will send their forms to their approval
authority, HQ AFSC/SDXP, Andrews AFB DC
20334-5000. The focal points within these organi-
zations will obtain coordination on the forms from
the cognizant offices or agencies within their head-
quarters, The HQ AFSC focal point will send the
coordinated forms for preferred items to AFLC
CASC/CBRS and the forms for standard items
directly to HQ USAF/RDXM.

(2) All AFLC/AFSC Forms 6 for avionics will
be sent to ASD-AFALC/AXT for coordination. All
forms for SE will be sent to ASD/AEGS for coordina-
tion. (NOTE: The Requirements and Systems Sup-
port Division, ASD/AEGS, of the Support Equipment
System Program Office, ASD/AEG, is jointly staffed
with AFSC and AFLC personnel.) After coordinating
on the forms, these organizations will send the forms
to the applicable approval authority.

7. Focal Point Responsibilities:

a. AFLC CASC/CBRS is the OPR for maintaining
and distributing the AF S/PIL and is delegated as
the HQ AFLC program manager. This focal point
will—-

(1) Maintain a suspense system to record the
status and location of each AFLC/AFSC Form 6
reviewed and published.

(2) Review the forms for format, spelling,
and completeness.

(3) Route the forms to their equipment
specialists for a review of the accuracy and complete-
ness of the technical data,

(4) Ensure that HQ AFSC/SDXP has approved
or disapproved the forms initiated by AFSC and has
coordinated on those initiated by AFLC.

(5) Coordinate on the forms initiated by AFSC
and approve or disapprove those forms initiated by
AFLC.

(6) Ensure that HQ USAF/RDXM has ap-
proved all standard items.

(7) Ensure that any disapproved forms are
returned to the appropriate focal point with a reason

for the disapproval.

AFSCR/AFLCR 800-31
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(8) Ensure that the Deputy for Avionics Con-
trol (ASD-AFALC/AX) has coordinated on all
avionics items.

(9) Ensure that ASD/AEGS has coordinated
on all SE.

(10) Publish the AF S/PIL in January and the
supplements in April, July, and October.

(11) Distribute copies of the AF S/PIL to all
activities on the distribution list and upon request.

(12) Print and distribute hard copies of the AF
S/PIL to each focal point.

(13) Host a revalidation meeting the second
week of October each year. Program problems and
revalidation of each item currently on the list will be
discussed.

(14) Send copies of the forms currently on the
AF S/PIL to the appropriate focal points in July for
review before the October meeting.

b. The ALC focal points will—

(1) Set up routing and reviewing procedures in
their organizations to include all offices that need to
review the form.

(2) Maintain a suspense system for new and
revalidated forms to ensure adequate tracking during
review in their organizations.

(3) Review all forms initiated at their ALC for
format and completeness.

(4) Retumn incomplete forms to the initiator
with a statement where corrections are needed.

(5) Receive copies of the forms in July for
items currently in the AF S/PIL and ensure initiators
do a revalidation review of their items.

(6) Attend the October revalidation meeting
at AFLC CASC/CBRS. Bring the revalidated forms
and any program problems for discussion.

(7) Send forms for avionics items to ASD-
AFALC/AXT and copies of those forms to HQ
AFSC/SDXP and AFLC CASC/CBRS.

(8) Send forms for SE to ASD/AEGS and
copies of those forms to HQ AFSC/SDXP and AFLC
CASC/CBRS.

(9) Send all other forms to AFLC CASC/
CBRS and copies of those forms to HQ AFSC/SDXP.

¢. Product division focal points will—

(1) Set up routing and reviewing procedures
in their organizations to include all offices that need
to review the form.

(2) Maintain a suspense system for new and
revalidated forms to ensure adequate tracking during
review in their organizations.

(3) Review all forms initiated at their product
division for format and completeness.

(4) Retum incomplete forms to the initiator
with a statement where corrections are needed.

(5) Receive copies of the forms in July for
items currently in the AF S/PIL and ensure that
initiators do a revalidation review of their items.

(6) Attend the October revalidation meeting at
AFLC CASC/CBRS. Bring the revalidated forms and
any program problems for discussion.

(7) Send forms for avionics items to ASD-
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AFALC/AXT and copies of those forms to HQ
AFSC/SDXP and AFLC CASC/CBRS.

(8) Send forms for SE to ASD/AEGS and
Anmine nf thnon Favee tan HN ARCOA/CNYD and ART O
LUPI Ul LIUDC TUILIHIDD WU 11 AL OLVOUUAL allu Al LG

d. The ASD-AFALC/AXT focal point w 111
(1Y Daviaw all forme far avionice i
\l} JAN v 4 dail 1Vl 1Ul avivilino 1
recommend approval or disapproval.
(2) Send the forms for disapproved items back
to the appropriate focal point with a reason for the
disapproval.

() Qand farme roap manded for annraval and
\~J €U 10IMS IS0 Ommendaea 1or appiGva aiiG

copies of the forms for disapproved items, initiated
by the product divisions, to HQ AFSC/SDXP.

(4) Send forms recommended for approval and
copies of the forms for disapproved items, initiated

vitha AT A ART O CAQC/ANDRCQ
y ui r\.l.z\/), W ALY CADLU/UDINGD,

( Attend the October revalidation meeting at
C ASC/CBRS.

The ASD/AEGS focal point will—

(1) Review aii forms for support equipment
and

mand annraval ar dicannraoyal

(=

ran

\/Gl e g GPPIUVGI vl UlDQPPIU vail,
(2) Send forms for disapproved items back to
the appropriate focal point with a reason for disap-

{3) Send the forms recommended for approvai
and caonies of the forms for dicannroved items
and COPIS O Ui 10IMIS 106 QISGppPICVEG 1S,

initiated by the product divisions, to HQ AFSC/

(4) Send the forms recommended for approval

g2
29

and copies of the forms for disapproved items,
initiated by the ALCs, to AFLC CASC/CBRS.
(5) Attend the October revalidation meeting at

ARTC CAQC/CRDC
NI LV CAOUIVCDINI.

f. The HQ AFSC/SDXP focal point will—
(1) Review and approve or disapprove items
initiated by the product divisions.
(2) Review and coordinate on ALC-initia
1™}

ardinated conv to A
viuviliialvu \/Upy AV Ve Y L

(3) Return the forms for disapproved items
and a reason for disapproval to the product division

P ol TN lar s T

focal point and copies to AFLC CASC/CBRS.
(4\ QRend annroved forms to AFT O r‘ASC’/

'l’} uvita nyl.uuvvu FAVIP I 4] rg Y W =) W A e
CBRS for final review and input to the AF S/PIL.
(5) Attend the October revalidation meeting at
AFLC CASC/CBRS.
g. The HQ USAF/RDXM focal point wiii—
I

{1\ Rapraiva farme for nraonoce
{1) RCCCIVE i0Ims 10 piopose

items from AFLC CASC/CBRS.

(2) Approve or disapprove the proposed
standard items.

(3) Send the forms that have been disapproved,
with a reacon for dicannroval to HO ARQC/CNYDP

¥willl a ijvaosvii lul UIM}JIJI\JV(LI LU 1IN MOV I .
The forms for disapproved items and the reason for
disapproval will be retumed to the initiator by HQ
AFSC/SDXP.

(4) Send the forms for approved items to
ARTI C CASC/CRRS The anpnroved forme will be

ALY Oy VDN, U appiuy IULIIIS Wl

t to the AF S/PIL.
(5) Attend the October revalidation meeting at
AFLC CASC/CBRS.
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COMPONENT BREAKOUT PROCESS

1. Purpose of This Attachment. This attachment tells
how to pian for and convert equipment from CFE to

L Tha tn anamira iteme as an when
uro. e uuj\.\,uvu Ja o alqQuire iicihis as Wikl

significant cost savings can occur by purchasing
directly from the original producer or supplier,

b} Acnenanh $tn f‘nnnn—nmﬂ-
P4 npplwul W Lunvidm .
a. Preparing for Conversion. Determine when the

next production acquisition RFP is to be released.
Schedule the annual component breakout review
before the release so that the RFP will reflect the

review results. Establish a eroun from the varigne
réview reésuits. rstaviisn a group irom € vanous

functional offices to perform the review.

b. Item Identification. Review the current con-
figuration of the system. Identify those CFE items
that are a ‘buy” item to the system prime contractor

of $1 million or more total cost, or that have a total
1 2% £e HIVIV vV CAARAL IAGRY W O LW

LCC savings in excess of $1 mllhorL
Item Review. Circulate within the program/
system office a description of the item and obtain

IUnbllUlldl uuu.c answers to Lllc qucauuua pUbCU Uy
DAR 1-326.4 and FAR Supplement 7.7202-4, Ob-
tain estimates of the costs in funds or people needed
to perform the breakout.

d. Item Grouping Place each of the items re-
viewed into one of three groups: (1
for breakout, (2) can be broken out, o

potential for breakout. Items classified avmg no

potential for breakout primarily on the basis of

cost will have a cost analysis performed. However,
br Lt ninna faa ture

A of the
vuli Ull DUIIIU ulu\.luc iv aL iV V1 iy
on

strategy, such as a warranty,

=
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w
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should be recognized. Cost analysis should proceed
to full identification of offseiting government cost
to obhtain the nececcarv encinesrino r‘nfn anfi the
to obtain the necessary engineering the
additional manpower expense to manage the item.
The cost analysis can be stopped when the postulated
savings is no longer substantial. The basis for stopping
must be documented. For t'hose items having a

nntential faor hreakant a i ad action nl
kJUl\tlll.l.ﬂ.l ivy vivanwvui, a Luu\fyuaa\-u avuuu Plﬂll

will be developed. The plan will clearly identify the
obstacles, what action is needed to remove the
obstacles, and who will take the action.

e. Documentation of Resuits. Produce a report
(DAR 1-326.5 and DOD FAR Supplement 17.7202-5)

that summarizes the results of this annual actmty.
The report is to be signed by the program director/
system manager. Have the RFP modified to reflect
the review resuits. Impiement the actions to acquite
the broken-out items. Send a copy of the report to
the product division/ALC OPR.
f. Report Format:
I. List of items that can be broken out (for
item discuss the following):
A. Selection rationale.
B. Implementation plan.
II. List of items that have potential for break-
out (for each item discuss the following):
A. Selection rationale.
B. Documentation of obstacles and discus-
sion of when component breakout should be feasible.

C. Time-phased implementation.

anal
cdulll

[Il. Items that have no potential for breakout
(dec"men{ S\/l\‘btlull ldll\lllﬂ.ll\a}

. Track the Potential Items. Periodically assess
the status of the action plans for those items having
a potential for breakout. Revise and update the item
action plans so the next annual review can proceed

aemoothly
AULIVVU I-llly .
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POLICY AND PROCEDURES FO

1. General Introduction. The GFE/CFE review proc-
ess may determine that it would be advantageous to
the Air Force to loan (bail) or lease government-
owned property to a contractor for R&D, produc-
tion, or other major contracts. Use of loaned or
leased property should be carefully considered, espe-
cially in the case of equipment peculiar to military
operations, Such use could reduce overhead and
produce additional competitive bids from interested
contractors. Military property, according to this
regulation, is under strict budget control, is usually
not bought for issue under a stock-level comcept,
and commonly has a long production lead time.
Therefore, asset accountability and visibility must
be maintained for assets loaned to contractors so

that assets can be considered for other users in
requirement computations and budget nrojectiong,

2. Purpose of Policy. This attachment outlines
poiicies and procedures to ensure, if military prop-
erty is to be loaned or leased to contractors, that
such assets are listed on the RFP or invitation for
bid (IFB) and are made available promptly to con-
tractors when required to meet the terms of the
L()lllrd(,(s ll'ldl lIlC pnmc UVID UUCb not IOSE VlblULllly
of the assets while they are on loan or lease; and
that assets are returned to the Air Force for other
users at the expiration of the loan or lease require-
ment.

3. Policy Procedures. According to DAR 13-103 and
FAR 45.310, military property may be furnished
for supply or service contracts or on a special bail-
ment contract. DAR B-105 and FAR 45.310 state the

contract under u/hn‘h militarvy nronertv u- nrn\n(‘nrl
CORTAlL LUl Wil Miaealy propoicy PIoviGew

may contain specific requirements for maintenance
and control. The following guidelines will be included
in all loan and lease agreements or contracts for
military property (other points may be introduced
as necessary):

a. All military property meeting the definition of
DAR 13-101.7 and FAR 45,301 that is provided the
contractor must be controlled as loaned (bailed) or
leased whether obtained from Air Force stock;

acquired under AFSC or AFLC contracts for use by
the contractor; or acquired by the contractor, with
titie vested in the govemment. Any deviation from
inclusion of these control elements must be approved
by HQ AFSC/SDX or HQ AFLC/MML in writing for
AFSC or AFLC contracts. Approval must be kept on
file for 3 years after the contract is closed.

b. All military property loaned (bailed) or leased
to the contractor must be documented and author-
ized by a special bailment contract or lease or be
included as an exhibit or appendix to the basic R&D,
production, or other type of contract.

o A ocnnealidatad lnct r\f military nronerty ra-
C. n CONSCuGaiwla i muitaly property

quired for loan or lease to the contractor will be
made an exhibit or appendix to the basic contract
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or agreement. This list will be titled “Loan Property
List” or ‘“‘Lease Property List” as applicable. The
following data will appear on the list. Other informa-
tion may appear, if necessary.
(1) Complete contract number, including ex-
hibit or appendix identification.
(2) Federal stock number (NSN or NC num-
ber).
(3) Nomenclature.
(4) Total quantity required.
(5) Month and year assets by quantity are
requi uired to be auippf:u to the comntractor’s facilities.
(6) Month and year assets by quantity will be
retumed to the Air Force.
(7) Indication whether contractor will acquire
property.

d, Each item of mlhtar\/ property on loan or leace

L0 U 145 41 paLaial a1 aoan IvaST

will be identified by federa] 1tem identification num-
ber (NSN or NC number) and nomenclature accord-
ing to DAR 13-103 and FAR 45.505-1. If an itemis
acquired by AFSC or AFLC contract for use by the
contractor or obtained by the contractor from other
sources, federal cataloging action must be taken as
soon as possible.

e. Military property will be accounted for under
each contract number for which a loan or lease is
made (DAR 13-103 and FAR 45.310). Property may
not be transferred from one contract to another or
otherwise disposed of without the approval of the
prime ALC IMS.

f. The contractor must maintain property ac-
counting records for military property by federal
stock numbers (NSN or NC numbers) and nomen-
clature (DAR B-105 and FAR 45.505-1). The con-

tractor muct make availahle anch recorde \xll'nnh \xn"
aliO6 INIUsy INas e avaluaoil sulil ICCOIUS, Willlhn

include asset quantities for each stock number that
are in the contractor’s or subcontractor’s hands, when
requested to do so by the government (DAR B-101
and FAR 45.506). The intent of this requirement
is to reconcile contractor records with Air Force
IMS records. This reconciliation may be done an-
nually if the prime IMS believes it necessary.

8. MILSTRIP requisitions must be submitted by
or for the contractor for all mlhmrv property, accord-
ing to DAR Appendix H, DOD FAR Supplement
Appendix H, and DOD 4140.17M. Property acquired
on AFSC or AFLC contracts to support ioan or lease
requirements will have shipping instructions placed
against these contracts by the IMS to support con-
tractor requisitions for these assets. The following
data fields must be filled in as follows:

(}) Card columns 45-50. Must contain con-
tractor stock record account to which shipment is
being made if different from the stock record ac-
count number appearing in card columns 30-35.

(2) Card column 51. Must contain “D” or “R”

for loan and annronriate sional code “C»” or “L” for
apprepnate signa or L 107

leased items. (NOTE: SEE AFM 67-1, vol I, part one,
chap 10, section N, subsection 2).
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(3) Card columns 52-53. Must be blank for
loan and appropriate funds code for leased items.
{(NOTE: See AFM 67-1, vol I, part one, chap 10,
section N, subsection 2 and AFSCR 170-6)

(4) Card column 56. Must contain “K.”

(5) Card columns 57-59. Must contain project
code 507, 508, 525, or 273 if for a lease agreement

M 67-1, vol 1, pari one, chap 10, section N, sub-

(6) Card columns 77-80. Must contain last 4
digits of contract number.

h. If the loan/lease propert list has prime items

of the list will be sent A

a copy io eac
(ATTN: Loan/Lease Control Officer).
i. Contract language will be incorporated to re-

quire the PCO. CAQ, or AFPRO to comply with

paragrap

with disposition
ru \O O promptly at

the end of the oan or lease penod If disposition

instructions have not been received 60 days after the

end of the loan or lease period, the contractor will

request disposition instructions from the CAO or

AFPRO. The CAO or AFPRO, in tumn, will request
disposition instructions from the prime ALC loan/
lease control officer.

)
>
o}
<
-

inst

tion bv a number of funcuonal orgamzatlons and
individuals will be necessary to implement the loan
or lease requirements. The following acticns will
be required, as a minimum. AFSC and AFLC organi-

2ations mav sunnlement thic reculation as necessarv
zalions may suppiement this reguiation as necessary

for improvements that would benefit the Air Force.
They may also contact HQ AFSC/SDX or HQ AFLC/
MML to suggest improvements to this regulation.

a. HQ AFSC/SDX and HG AFLC/MML are joint
responsible for AFSC and AFLC management nr\hrw

esponsible for AFSC and AFLC management ,,‘...e.,s

and procedures conceming loan and lease. HQ AFSC/
SDX must make sure AFSC product divisions receive
and implement these policies and procedures. HQ

ey ViVE ATY M

AFLC/MML must do the same for ALCs.
h. AFSC »nroduct divisions will annoint an QPR

V. AoV PRUlUULL GAVISIVIS Wan applaait an VAN

to develop and maintain local policies and procedures
for deciding feasibility of loans or leases to con-
tractors of GFP.

(2) The OPR w111 give the AFSC program
office any necessary guxdance on interpretation of

local policies re €.

(1) Select specific items of military property
for loan or lease to contractors.

/‘?\ Mobn ciien laan Ae lanes annteal -, Arsen

(<) IMidRT SuUf¢ 10an Or 1€ast Conro1
are implemented.

(3) Determine if military property selected for
loan or lease can be obtained from ALC IMSs for use

by the contractor.

JAFLCR
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(4) If loan or lease requirements cannot be
supported from AFLC stock, make sure that pro-

per ty is a»qdif’c‘d b_‘y’ AFLC AFSC or the contractor.

NOTE: All military property provided the contractor
is to be considered loan or lease.
(5) Make sure all military property approved

for loan or lease is placed on a loan or iease property
list and ensure that information is sent to the product
division for inclusion in the contract or agreement as

an exhibit or append1x
(6) Revise the loan or lease property list as
property requirements change.

(7) Make sure ALC/MMMS gets a complete
copy of the loan/lease property list and all changes

if the ALC has a prime stock number on the list.

(8) Make sure property is provided on a
timely basis to meet the need date on the list.

{9) Make sure MILSTRIP requisitions are sub-
mitted for all items to be supplied from AFLC stock
or AFLC or AFSC contracts.

(10) Appoint a loan or lease property manager
who will—

(a) Be the point of contact for loan and
lease procedures for military property.

(b) Prepare and process parts [ and IV (and
I11if applicable) of AFLC/AFSC Form 8.

(c) Assign control numbers, maintain files,
and track nrnm:cmno of AFLC/AFSC Form 8.

ck processing of AFLC/AFSC Forn

(d) Prepare the loan or lease property list
from completed AFLC/AFSC Forms 8, keep it cur-
rent, and distribute it to product division and ALC
offices for inclusion in contracts, to the ALC/MMMS,
and to other offices requirine the data

and to other offices requiring the data,

(e) Coordinate with the ALC loan or lease
control office to make sure records of assets are sent
to the contractor.

b
b rag an
directed b' the rogram/system oﬂ‘ce
d. The ALC will be responsible for the following:
(1) The D/MM (MMM) will establish controls
and local operating instructions that comply with this
regulation and AFM 67-1) volume III, part one,

chapter 10 and volume [, part one, chapter 10, sec-

(b) Assign a suspense control number to
PR TR SR RUIPE DU RS, Ji c b i TRAQ
€acn 10Tm anda SEna it 10 tne StoCK nuinoer pHINC 1o
for evaluation and processing.

(c) Receive completed AFLC/AFSC Forms

R
8 from the IMS, update file folders, and send the
i rogram/system office loan or lease

rt II of the form is approved by the
IMS to loan or lease assets, prepare an interaccount
transfer to move assets reserved for loan or lease into
ownership or purpose code “K,” pending receipt of

-
[=%

T
et
-

"U



AFSCR/AFLCR 800-31

contractor requisition. If the contractor requisition is
not received within 30 days after date secheduled for
loan or lease period to begin, contact program/system
office loan or lease property manager to confirm
continued need. Purge account “K”’ asset balances as
needed.

(e) Receive and maintain an updated loan
or lease property list.

(f) Receive and validate contractor requisi-
tion against the loan or lease property list, release
valid requisitions for shipment from account *“K”
balance, and backorder and query contractor about
requisitions not supported by the list.

(g) Maintain a suspense record of shipments
to the contractor in the JO41 System for visibility as
due-in assets according to AFM 67-1, volume III,
part one, chapter 10.

(h) Thirty days before the end of the loan
or lease period, query the prime IMS regarding Air
Force requirements for assets on loan or lease and
send the redistribution order to the AFPRO or CAO
to return assets to Air Force stock or for shipment to
another user.

(i) Receive from IMS copies of PRs/MIPRs

*U.S. GOVERNMENT PRINTING OFFICE : 1985 0-460-996/34035
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that have loan or lease item requirements. Prepare
AFLC/AFSC Form 8, section I, and send the form
to the loan or lease control officer at the prime ALC
for review and processing.

(3) The prime IMS will—

(a) Receive AFLC/AFSC Forms 8 from the
loan or lease control officer.

{b) Review projected loan or lease require-
ments against requirements computation to deter-
mine if assets will be available during specified loan or
lease period. Annotate AFLC/AFSC Forms 8, sec-
tions II and III as required, and return the forms to
the loan or lease control officer (atch 3).

(c) If the PR/MIPR written by the IMS
has a requirement for loan or lease, annotate PR/
MIPR “Contains Loan or Lease Items.” Attach list of
stock numbers required as a loan or lease property
list.

(d) Inform loan or lease control officer
what disposition action to take with military prop-
erty at the end of the loan or lease period.

(4) The AFPRO or cognizant CAO will help
the loan or lease control office redistribute loaned
or leased military property.
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1. THE FOLLOWING MESSAGE CHANGE 93-01 TO AFMCR 800-31.

DATED 31 MAY 895

\I’\
Fi ATTACHMENT 10. FARABRAFH 4 TO READ: " RESFONSIRILITIES. COORDINATION
! AND COOFERATION EY A NUMBER OF FUNCTIONAL ORGANIZATIONS AND
AN
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V‘ g N
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UNCLAS
SUBJECT: INTERIM MESSAGE CHANGE 92-2 TO AFSC/AFLCR 800-31- ;
31 MAY B&5. :
1. EFFECTIVELY 1 JULY 1992 SUBJECT REGULATION BECOMES AFNMCR &00-31
ALL REFERENCES TO AFLC OR AFSC BECOMES AFMC EFFECTIVE THAT DATE
L '-PLEASE ANNOTATE ACCORDINGLY.
© 2. THE PRESCRIBED FORMS BELOW WILL BECOME AFMC FORMS OM THE ABOVE
5 DATE
)
t}SAFLC/AFSC FORM b BECOMES AFMC FORM b
) AFLC/AFSC FORM 7 BECOMES AFMC FORM 7
? AFLC/AFSC FORM & BECOMES AFMC FORM &
)
& 3. POC IS SARA BLACK: HQ@ AFLC/LGSI-1. DSN 787-5515.
=
o
\
,"
BILACK~S. LEST-1-75515 .
SYMBOL | NAME . sy “5LF
1YV IR D B s e
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GERALD L. YANKER — et 1
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UNCLAS
SUBJECT: INTERIM MESSAGE CHANGE 92-1 TO AFSC/AFLCR 800-31. 31 NAY
As

1. THE FOLLOWING CHANGES ARE 7O BEL IMPLEMENTED UPON RECEIPT OF THIS

nc:

A. PARAGRAPH bB{13} TO READ: T"PREPARE THE MGFELS AND MCFELS FOR

INCLUSION IN THE CONTRACT+ AND AFTER CONTRACT AWARD KEEP THE LISTS

CURRENT. HAVE {OF £ES OF THE LISTS {INCLUDING REVISIONS RESULTING

-~

c NTRACT CHANGESY SENT TO EACH ALC/NMuco/nns FOR ALL GFE ITEN

2
L1

A
A\

|
b

ENSURE THE NSN AND QUANTITY IS INCLUDED FOR EACH ITEN.
MEVAYES
4 READ: TTHE PROGRAH/PRQGR#H OFFICE

t_.l
-
-3

B. ATTACHMENT 3a PARAGRAPH
WILL COMPLETE SECTION I OF THE FORM AND SEND IT TO THE MUCO OF THE

AFLC FASC/MMAC PRINME ITEM ALC {AFLCR 523-3 OR THE 1ASTER EQUIPNM

m
—

| i el
[}_b f H;
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MANAGEMENT INDEX. TADDLZ FOR GFE- PRO M/7SYSTEN OFFICE WILL

CoMPLETE SECTI F THE FORN AND ND IT TO THE MMNS OFFICE

<
]

A AN
AN

S~
-

m

A
~n

%]
m

CONTROL OFFICEY AT THE PRIME ITEM ALC FOR LOAN OR LEASE

ri
-

PROPERTY REQUIREMENTS. ON RECEIVING THE FORM THE PRIME ALC MUCO OR

\
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CAN/LEASE

ONTROL OFFICER WILL-"

r~
™

C. ATTACHMENT

Ly

v PARAGRAPH 1C{33{CF TO READ: "WHEN THE IMS

IT: UPDATE THE FILES AND RETURN TO THE SUBMITTING PROGRAM/SYSTEM
OFFICE."
2. QUESTIONS MAY BE DIRECTED TO SARA BLACK, A& AFLC/LGSI-1. DSN

?87-5515.
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IMC 86-1

RAAUZYUW RUEVUAWAT1B83 1621253 -UUUU~~RUVAFLC. AFSCR/AFLCR 800-3

R 1022857 JUN A6 e

FM HQ AFSC ANDREVWS AFR WD/ /S0X7//

Yo alGg 9IN7VssDABYY

RUVAFLC/2750ABW WRIGHT PATTERSON AFB QH//0APD//

RUVAFLC/ZHQ AFLC WRIGHT PATTEKSON AF8 OH/Z/MML//

INFO RUWAPFA/AFISO NORTON AFB CA//IGYB//

"ACCT AF=AQX (RF

B7

UNCLAS

SURJECT: IINTERIM MESSAGE CHANGE 86-1 Tg AFSCR/AFLCR 800-31.

31 MAY RS,

WRITE~IN CHANGES S

PG PARA LUINES ACTION

5 0 ADT} "PROGHAN MANAGERS ARE ENCOURA
VO ANDRESS COFPONENY BRTAROGUT AS &
BUSINESS STRATEGY PANEL (BSP) ISSUE
(AFSC SUP L TO AFR T0-18) .

6 SU(S) 2 “A00 .70 ENQ QF FIRST SENTENCE =BY
15 OCTQBER OF EACH YEAR.®

6 SU(5) S OfANSE. TO "GRAM OFFICE ACTIVITY TO

PAGE N2 RUE GAWAT1IH S IUNCLAS
HQ AFSC/SOX BY 30 OCTORER,.”
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